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CHAPTER 1

Ecommerce and

Cross-border Ecommerce
RS EERER

A bilingual lecture series for international students - ERIBFERIVUEIRFE (6 sessions)

2026—2027 FFFE—Hf

Course - EE=BEHe Cross-border Ecommerce
Instructor ¥RZM fh/ L

“The “e” in ecommerce has been an overwhelming success around the world.”



wap HOwW this chapter runs

6 sessions x 90 min - one running

RESMIRATRIELR 50 case
S1 H4BHEH S2 [HAERBHRABIE S3 ASERSEFHEHBZIIR
What counts as ecommerce? What makes a transaction cross- Ecosystem and the traditional
border? comparison
Definition; narrow, broad and pan-ecommerce Three elements; actors; platform vs seller Figure 1-3; supporting services; §1.3
90 min - lecture + task 90 min - lecture + task 90 min - lecture + task
S4 AUANEIERISK S5 ZIFEBEEXK S6 . HEkSS5E
How the industry got here How big is it, really? Advantages, challenges,
synthesis
1994; three stages; four trends (§1.4-1.5) Scale vs penetration; Table 2-1; data gaps §1.6—1.8; cost and risk; workshop
90 min - lecture + task 90 min - lecture + task 90 min - lecture + task

Every session ends with a task you produce in class — the six tasks build one assessment portfolio.
BORSEIURETE, /N E—ORENE RS
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our What you will be able to do

AEFIHIR

m Use one purchase to say what makes a transaction ecommerce, and what makes it

cross-border.
F—XEAWIRE: HABREE. TAFERSHRABEE.

Separate narrow, broad and pan-ecommerce, and name the question each scope

answers.
XX, "NESKEE, FRHEfOREZ AR,

Test any case against the three elements: different customs territory, online

settlement, cross-border delivery.
A= EZRIEERA): FAEXR. EEAREE. BRI,

Draw one order as actors plus services, and locate the failing link instead of saying
“logistics is bad”.
E—EITRENRERSIRSANES, EAKMEAT, MAZRERR "WRAE" .

Compare economies on scale and on penetration, and refuse to compare numbers

with different scopes.
MRS SBERINMEFLRE TR, FHELLUROZRRERIEEF.

State five advantages and seven challenges of cross-border ecommerce, and say

who bears each.
R BREENAILEStIWks,, HikAs B E#RE,

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEEiC

HOW EACH 90 MINUTES RUNS

min
15
Open with the case
Z=hIFm, FeialaRR

min

Concept, then counter-example
HES, REELKRG

min
30
You apply it in pairs
A—BzhFH

min
10
Wrap: three sentences
KR : =AERLE
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cas One case, SixX sessions We return to the same parcel

B —AZ=pgEsong

WHAT WE DO WITH IT IN EACH SESSION
TEACHING CASE - FICTIONAL
Which word is doing the work — “shopping”, “import” or “cross-border”?

One phone case, one chain

—RFHFS, —RHER - |
Test it against the three elements; separate platform, seller, services

S2
SELLER A Shenzhen seller lists the case on a platform
NMIEREFE LR ) _ .
3 Locate every step and every cost line; find the failing box
A Nairobi student orders and pays by card
mEbess 1S = Y . q . .
RBEEFEFITR, BIRA s Which stage of the industry makes this order possible?
US$12.9 on the listing
TUERMT 12.9 5T S5 Can this order be counted in the statistics, and in which scope?
DELIVERY  Arrives in 21 days; duty paid at the door
21 REFE, WEShTamE: S6 Who bears the seven challenges in this order, and how much?

No real seller, order or prices are used.

Keep your notes on this one order: by Session 6 you will have a complete analysis of it.
IBESRIX—EITRIFEICR, BE/NVRARIRF LB —HTEBOT.
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SESSION 01 OF 6

Definition, and the three scopes of ecommerce

90 minutes
T + REES + WK

Ecommerce & Cross-border Ecommerce -

Chapter 1

What counts as ecommerce?
HuEmm

IN THIS SESSION - FHEIR
Explain, using one real purchase, what makes a transaction ecommerce.

RB—REARBSLRAH AR ZEER.

Distinguish narrow, broad and pan-ecommerce, and the question each scope
answers.

ROk, "XEKER, HirHSERZAYE,

Tell ecommerce from e-business and from digital commerce.

TR, BRI SHFES.

Use scope as a question, not as a label.
BORSERATE, MARTE.

15 35 30 10
Warm-up Concept Task Wrap
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.1 Three people, one parcel

Opening question - FHZIZ(E]
E/\AI ﬁ_/\@l%

THE FACTS THE QUESTION FOR TODAY
A student in Nairobi orders a phone case from a Shenzhen .
seller. US$12.9, delivered in 21 days, duty paid at the door. Are the three of them talking
ES—Z2ERRYIEERITTW—RFNFE: EM 129 Fx, =ZARRIKR
P\]i;s;ﬂﬂ;%iﬂ AIS2ZIT—RFA, ol =t, =FRE ab out th e same event?
] LRy %5 °
If they are, which word is actually doing the work —
THE BUYER and which word is only a habit of speech?
“It is just online shopping.”

=PAREE—EEE? NRE, BNTI4BEIER(FA?

HER COUSIN, WHO RUNS A
SHOP

“That is an import, not shopping.”
“XEMN, FEMW, P pping

Answer it twice: once before the lecture, once at the end of it.

HER TEACHER

“This is cross-border ecommerce.”
"XNYPEIEEERg,

A definition is not a dictionary entry here — it is the tool that decides what gets counted, taxed and regulated.
ERNRER, EXAZHHEEE, MERE "TABFft. Wk, WhE" NIE,
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What ecommerce 1s Textbook §1.1 - =W

HEEM4

DEFINITION Goods Services
, , SEH) i3S
Commerce conducted electromcally via the A phone case, a book, a machine tool One night in a hotel, a flight, a course
Internet: the buying and selling of goods or
services, and the transfer of money or data.
‘ N \ Money Data
B EEAR AR F 7T\ 5o IBSS iaal: SLEmmEikss, % RE iz
REWEUE. A card payment, a wallet top-up, an invoice A subscription feed, an API call, a licence
paid online key
The object is not the test. The electronic completion is.

Ecommerce is not e-marketing: an advertisement is not a transaction. Placing an ad is marketing; completing the exchange
electronically is ecommerce.

EEAFTNEEH: R S28H, BUEFLITHZZS EEE,

¢ Reach stops being local — a seller meets buyers it could never meet in DHERAI "R Rk TR
Fshep TESIIERG], SEREEEREISLNERNAAZIRIER. * Costs move: no rent, but freight, commission and returns.
TN Ax. I Z 7= 5B
® Each step leaves a record — order, payment, handover, declaration. ARG IR, HZ TR, AESRE.

BB NCR: T8, 7. . Bk, ® Rules follow the transaction across borders.
RN B Al s s
® A new set of actors appears between seller and buyer. ARESZ ZES TN,
LSRG Z B T —HFRIER.
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11 Why the deﬁnition matters Scope decides what is counted and

731-I-ﬁf§>‘4§% what is taxed

Two governments, two firms, one word — and three different numbers. None of them has to be wrong.

“Online retail sales” MEBSEE THE CONSEQUENCE
Counted: consumer purchases of goods through online channels Two correct numbers, placed side by
Not counted: B2B component procurement, internal document flows c c
side, produce a comparison that
FITREESG LWIBm, ASEWEFTEEHRESRERRIERE. means nothi
meals nothing, s ew—rosmumis.
( )
“Ecommerce revenue” HEIEN THE HABIT WE START TODAY
Counted: whatever the firm decides to report — goods, services, commissions, ads Before using a number, ask: which
Not ted: what fall tside that definiti . .
ot counted: whatever falls outside that definition scope is this?
FrORBARVERE, FTEaRs. M. & ORIMIRT. FRHIEEERIsEE] . X R E—Fh4R?
(& J

Write the scope into the sentence: “platform-based consumer ecommerce is small”, not “ecommerce is small”.
BOLEHGFR: i "FeRBEEEIEEERN |, MAE "BEfd .
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Three scopes, three questions

=MOR, =NiajRa

BROAD I\ AR

PAN T

NARROW  J:VERS

Transactions completed on a third-party

platform.
TEHE=FE LIRS,

ANSWERS
How large is platform-based retail?

FABEESK

EXCLUDES

Excludes brand sites, B2B procurement, internal flows.

A2 IR, EAEERM. RERARTE.

=0
~=

one transaction - —E£x5

The whole online journey: marketing, order,
payment, logistics, after-sales.
BESH. MR X1, ¥R, SeNeTE.

ANSWERS
What does one customer journey involve?

— IR ENEIREE 2 A?

EXCLUDES
Excludes internal management and e-documents.

SN EESHEFRIE,

one journey - —XIRFE

Any business activity using electronic, digital
and network tools.

—UIEREF. HFSNETENBED, SREERE
. BTRE BFRE.

ANSWERS
How digital is a firm?

—REWVHHFHUEESS?

EXCLUDES
Excludes almost nothing — that is the point.

JVFAHBRE AR T —IXIER ERIAL.

one firm - —Z{Ml

- J

They are not three stages, and not three kinds of company. They are three boundaries drawn around the same activity.
=ERR=AER, BAR=XRATE, MEERE—#MENEBN=5LR,

Ecommerce & Cross-border Ecommerce -

Chapter 1 -

SRR EHTe
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Olle Sentence, three VerdICtS Atest you can run in ten seconds

E—&E, =MFIR

THE CLAIM THE REWRITE RULE
“Our country’s ecommerce Name the scope inside the

market is.small.”. seplence,

X “Ecommerce is small here.”

As platform retail BEFeEEO v “Platform-based consumer ecommerce is small here,
It may well be true. Few sellers list online; buyers lack trust. while the wider delivery-and-after-sales market is
BIRERKAZ: ERD. IREERR. growing.”

As broad ecommerce B EBEOR

The same market may be far larger once delivery and after-sales are included.
E—mhiaEt NEESERETEAES.

As pan-ecommerce ZZEEOR
Nearly every registered firm that uses e-mail or e-invoicing counts.
IFExRERuMY R FRERSEM B ESWER X,

WHY IT MATTERS LATER

In Session 5 you will compare national markets. Every
trap there is this trap, one level up.

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS 09 /65



.z Three words people use as one
=1 EHERARE

Term What it covers Where you meet it
g BE0E BlnE

The online purchase and sale of goods and services via the

Ecommerce
e nernet.
BT BB Emm SRS,
Ebusiness The entire process of running a company via the Internet and

BZRE (W) intranet — ecommerce is one part of it.

Digital commerce
Kh=>wasZ

BYEHEMSAMIZE—REWHN2ITRE, BEREEST—HED.

Ebusiness and ecommerce conducted digitally, generating
flows of data; the perspective is on information elements.

Ecommerce - E-business - Digital

commerce -

Retail transactions; market size; this course.
FERS,; MR, ~RE.

Firm-level digital operations; supply chain; internal

workflow.
I FWIEE,; HNHE; NEPRE.

Digital trade policy; data flows; includes games,
content, services.

In practice people say “ecommerce” for all three. In an exam answer, the useful move is to state the scope, not to defend the

Rbeh=EZEWEA, TENEESRIEHERRBNRE, MARNIREAHR.

A TEST FOR ANY STATEMENT

Which of the three is being described: a transaction, a firm, or an
information flow?

XEREHIANER 7. B, BREERR?

If the answer changes the number, the scope was the point.

TEXTBOOK WORDING - ##IEXER

Ecommerce could be one part of running an ebusiness. Digital commerce covers a
much broader scope, including businesses such as game playing.
R LRERECWEERN 3D, MFEs eEERE, TaErkFls,

10/ 65
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Four things that are usually wrong

PO & WsaiR A

Claim — clarification

X “Buying on a phone is mobile commerce, so it is cross-border.” V4
"FILTEREHMERIER, FLMEEERE.

X “Ecommerce means shopping online.” v
"B M EN _ESERA.

X  “Narrow, broad and pan are three development stages.” v
RN TN, ZEEEREREMR.

X “The company calls itself a global ecommerce firm, so its orders are v
CrOSSHEGIGEIKER, FTLUTRMERE.

The device says nothing about the two parties or the customs territories. Mobile
commerce is another dimension entirely.

RERRATE, PRIARZWLOSXE, BaEEEE—MEE.

B2B procurement, hotel nights, payments and data transfers are ecommerce too.
The object is not the test.

eAVEERE, BEIEERE. X SHEEBRERRR, NRARAMRE.

They are three boundaries around the same activity, serving different questions
— not a sequence.

ENEESRE—WENN=FER, RSFTEER, FETEMER.

Self-description is marketing. Test the order, not the slogan.

BREAREHEAN, BRIGITER, MARKRKERE.

Each of these four will come back in Session 5 as a statistical error, not just a vocabulary error.

XOMEREBIRRSLL "FitiER"

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS

AU ZVERHEL, MARZRAIEEIR,
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1as Classify six activities 8 minutes, in pairs - FIA—, 8 %

K1 53 FhiEsD

01 Buying a phone case from a Shenzhen 02 Booking one night in a Bangkok hotel 03 Paying a supplier’s invoice by online transfer
seller

Ecommerce? Cross-border? Which scope? Ecommerce? Cross-border? Which scope? Ecommerce? Cross-border? Which scope?

04 Seeing a banner ad for shoes and not 05 Paying lunch with a QR code in the same 06 Downloading a paid app from a foreign store
buying city

Ecommerce? Cross-border? Which scope? Ecommerce? Cross-border? Which scope? Ecommerce? Cross-border? Which scope?

HOW TO ANSWER - {Ef&5Hix WHAT WE COMPARE AFTERWARDS

Decide: is there a transaction or onIy an advertisement? Pairs disagree on 03 and 06 every year. Both are
%*U&ﬁ NEIEQQEJIJ: E/ \Er_l:l 0 .
ecommerce; neither is a parcel. Ask what the
If there is a transaction, which scope does it sit in? payment bought.

£ERS, BEEB—MOZE

!E%Bﬁ/ TIRAIRSE 3 5% 6 I: MEHZER, MKEEE
1B7) "IXEHSLETHA"

Then, and only then, say whether it is cross-border.
BHREEE, IFreR.
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s¢ Terms and takeaways Session 1 - close
NESER

Term Working definition THREE THINGS TO KEEP

— The object is not the test; the electronic

Ecommerce Goods, services, money or data exchanged over electronic networks. W%H%SEE?%EHL%
FERS BB FMEREEm. K]S, EEaEUE.

— A scope is a question, not a label.

ORRIRR, FARIrE.

Narrow ecommerce Transactions completed on a third-party platform.
TR EERg EE=HLFETHRINRS. o
— Name the scope inside the sentence.
BOREHGFE,
Broad ecommerce The whole online journey, including delivery and after-sales.
I XEEmE BERX5ERNTEE LIRS,
( N
BEFORE SESSION 2
Pan-ecommerce Any business activity using digital and network tools. , o i
pra=zlz] FEREFSME T EN—YIrlE. Bring one real purchase of your own — cross
border or not. You will test it against three
elements.
i HESSTESEI A= sk ) N =A
Ebusiness Running a company via the internet and intranet. i A//A\%E,Eﬁi*ﬂ’tﬂ;kﬂi%tl% MRER=TE
BFHES () BT EBRMSHRIEE L, EQE =
Read: §1.2, Figure 1-3
Digital commerce Digitally conducted business, seen as information flows. L )
HFES NERRIAENEFHES.
Scope The objects, metric and period a statistic covers.
(WEES SITFREEANSR. 1EinSHAE.
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hat makes a transaction cross-
SESSION 02 OF 6 bqr 9 ﬁgﬂ’%i%

Three elements, the actors, and one chain of nine IN THIS SESSION - AR
steps State the three elements of a cross-border transaction and test a new case against

them.

RBERZZN="MNESR, FRERIE— 1 =M.

Explain why distance is not one of the three elements.
AL "IEBIR AEFIRTRE,

Separate platform from seller — who owns, who prices, who delivers.
XoFa5ksR: EREmm. TN, ERET.

. Read one order as a chain of actors and services, and locate a failing link.
90 minutes TR R SRS, HERERE,
R + BREES + KGR

15 35 30 10
Warm-up Concept Task Wrap

Ecommerce & Cross-border Ecommerce - Chapter 1 14 / 65



Three elements — all three, or none Textbook §1.2 -+ T St

=NER, R—FH

Different customs territory Online transaction and settlement Cross-border delivery

ENGESE LR SEE BIRaZfy

Buyer and seller are subject to different customs The deal is agreed and paid electronically, not by The goods physically move from one customs
laws and tariff regimes. letter of credit on paper. territory to another.

LN FIEFAARRTEXEM S KIS, RPEZILRY. BEHELEE. BN RIBEER—XKIR.

Evidence: two declarations, or a duty receipt. Evidence: order record plus payment confirmation. Evidence: export release and import clearance.

Two out of three is not cross-border. Domestic sale + international courier fails 01. A cross-border gift fails 02. A digital service
eI B ISR =T /RRIRS PR L. may fail 03 — and still be cross-border.

s N
APPLY IT TO THE PHONE CASE WHY NOT JUST “DISTANCE”?
01 Shenzhen seller, Nairobi buyer: two customs 03 A parcel crosses an international border; duty Distance is a physical fact. Crossing a border is a legal
administrations, two declarations. assessed on entry. one. Only the second changes the documents, the tax
) Sder placediman Bgprbaid BEartE-both RS HSH red FOGL TTHIE 1R cross-border and the rules.
recorded electronically. ecommerce, not “long-distance shopping”. JEEEYIRES I FEEAEET DEEENTEHIE. SN
MARTER, R, HERFEER. Fie: ZIgRE, RERBEE, miF "ixiEEw” .,

§ ° J
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The unit is the customs territory, not the country A 30 km hop can be cross-border: a

#:Ulll‘ﬁ%{ﬁx%?&i%, Z:/_?ES;( 2,800 km haul is not

CUSTOMS TERRITORY %15 Guangzhou — Harbin 2,800 km

° ° =\ — /_\ﬂi"“‘
The area in which one set of 7N = IE7RiE 2,800 AE

9 Same customs territory, same currency, one declaration regime. Long, but not cross-border.
customs laws and one tariff Y y 9 9

schedule applies. F—%iE. F—HH. —ERRHE, BRRK, EREE,
g = — a3 A B4 | A4 X 1t
@%H EI;&I%%}L:%%*E%UEE’J |Xi:20 NOT CROSS'
BORDER
Shenzhen — Hong Kong, China 30 km
BECAUSE IT IS NOT THE SAME AS “COUNTRY” N — FEES 30 NEE
Hong Kong, China; Macao, China and Taiwan, China are Two customs territories: export declaration on one side, import clearance on the other.
separate customs territories.
FEES. PER]). PESSERMNXERX, KL —MIHOEE, E—MRESE%,
The EU acts as one customs union for trade with third countries.
ERERRIHMA R Gt — K FiE B, CROSS-BORDER

Ask “which customs administration handles this?” — not “how far did it travel?”
Ho "HPESXERE" K MAR "BrZm’ .

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS 16 / 65



EaCh element has a price tag Why the definition is not academic -

TE
S A T I A v
B IMEZEEERN) NAFAREEANAT
Element What it adds in documents What it adds in cost and time What it adds in risk
BR TGRSR B ST A HIEXIES
. . Export declaration, import declaration, Duty and VAT, clearance days; product Consignment held or rejected at the
Different customs territory
REEE duty asse§sment o standards ‘ S border .
HOBRIR, FHOBR, 5 KinSIBER, BRARE, rming AN BB IRIE
. Payment authorisation, chargeback file, Acquiring fees; fraud screening; currency Chargeback with no signed contract;
Online settlement . . .
TEErEE electronic evidence conversion account frozen
L5 XA, B BAIEHE Weeazs; RERVERRIZ; #RIL TEFERIUEN,; WPHIRE

If a case really is cross-border, these three lines must appear in the analysis. If it is not, adding them is a category error.
EHIERISIR, X=RASXEAUHENDHT, EABEMETION, METEEER.

A SHORTCUT FOR THE EXAM
Name the element — name the document — name who bears the cost. Three moves, one paragraph.
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Three things that look cross-border and are not Counter-examples do more work than

=MEUEE. SENARRIIER definitions
A domestic order that travels 2,800 km X No border is crossed, whatever the distance or the courier.
HSRITHERNITE
Guangzhou buyer, Harbin seller, RMB settlement, one customs regime. FieZim., FAsRRE, EgaEdXiE.
A gift sent abroad, with no commercial X Fails element two: there is no transaction to speak of.
fransaction=l=4
The parcel crosses a border, but nothing is sold and nothing is settled REZIN: REUSHIRBSEE.
online.
A domestic sale that uses an international courier X The carrier’s nationality is not the buyer’s or the seller’s.
ENHEEEERREE
The seller is domestic, the buyer is domestic, the courier happens to be Eiz \WEFEAELENTTHXE.
global.

The three elements are a filter, not a slogan: run them one by one and write the evidence next to each.
=EREURSEMAROS: B, AEE—IEE NIHE.

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS 18 /65



Who i1s in the transaction R —_

- S5EK

7 B FREEE R

Sellers and brands Platforms

ERSEME T

List the goods, own the stock, set the price, bear delivery. Provide the market space and the rules; often payment and dispute tools.
FIEEm. HBER. SIENE. &BR(. REHZTESHN, BFRT5HUHHTE.

Do not control: platform rules, clearance speed. Do not own the goods they list.

Buyers and consumers Supporting services

IRGHEE XIEIRSS

Choose, pay, receive, and hold the right to return. Payment, logistics, customs brokerage, finance, marketing.
TR, 23, R, AEERENF, XfJ. ¥, X, =Rt FHE.

Bear: duty at the door, waiting time, mismatch risk. Are indispensable but are not parties to the sale.

Every delay or extra cost can be attributed to one of these four groups. That attribution is the analysis.
B—EERSEIMNIAERREAR EIAPEEEAR L —; XNAERZR DR,

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS
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1.2.1 The platform is nOt the Seller The most expensive confusion in this

FEREER chapter

THE FOUR QUESTIONS THAT SETTLE IT WHAT THE CONFUSION COSTS YOU

Who owns the goods before delivery? » Believe the platform is the seller
LAAFEmESER
— The seller holds the stock; the platform holds a listing.

So you blame the platform for a delay it does not control
Who sets the price? FRIEATEIEREEFEL b

— The seller, within the platform’s fee structure. So you misjudge who pays for the return, and who carries the risk
FERAIMERESKGRIFBE
Who is responsible for delivery?

So your remedy is aimed at the wrong party — and fails
— The seller; the logistics provider executes. FEKFEIEEREINER, FERRL

Who answers the dispute?
Price, ownership and liability are three different questions. One actor can answer all three

— The platform provides the channel; the seller compensates. — a seller; no platform does.

SAY IT IN ONE SENTENCE - —f)iE#iiE

The platform owns the market, the seller owns the goods; the platform writes the rules, the seller answers for the parcel.
EeEa™mE, ZRPBEEmM FeEMN, ERNEERR.

Test it on any listing you open tonight: who is the merchant of record?
S IHESRMmR, #EEHkE ICRER" i
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121 One order, eight steps, eight records
—£1TE, /1T, J\DIER

FZRE5TE 02 HF32f 03 $1a53E 04  HMO=AfR

Listing and order Electronic payment Packing and handover Export declaration
— — —

RECORD RECORD RECORD RECORD

Order number Payment confirmation Handover scan Declaration number

EBS XATHEIA RS FRiRS

!

International transport Import clearance and duty Local delivery After-sales
— — —

RECORD RECORD RECORD RECORD

Air waybill Clearance notice Proof of delivery Case number

fRzSize =ESGR e EERS

Every step leaves one record. A complaint that names the record is a claim; a complaint that names no record is a mood.
B—LHBTMICR: WEHBESAREERK, RAHBRESHHRIFRZBLE.

® Money flows backwards: buyer — platform — seller — service providers. ® Information flows both ways at every step, and that is what makes the chain
ReWmEna): XR-FE-ERIRSE. auditable.

SRAES—LWERE, HRELLAZE.

Ecommerce & Cross-border Ecommerce - Chapter 1 - EISEEIS 21/65



cas Four questions on the phone case

B FEMaSZpIpore N

Discussion -

12 minutes

Which three elements make this order cross-border? Name the evidence for each.

B=AEREXETERNER? FEEHERTA?

Which steps does the seller control, which the platform, which the services?

BRLLCIRASEaEH, WP aieh]. PR HSIEIRSH?

If the case arrives cracked, whom should the buyer contact first, and why?

BRI SERMN TR RIE? ATA?

If the same case were bought in a local shop, which steps and costs would disappear?

EENHBEEWSLER, BELRSMARHEKR?

TEACHING NOTE - %%

Draw the chain on the board and let students
place each actor. Keep three words apart:
ownership (seller), coordination (platform),
execution (logistics, clearance).

THE FOLLOW-UP QUESTION

“Who actually controls the
transport timetable?”

Most students blame the platform. The timetable

belongs to the carrier and the clearance office.
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7As Draw one order as a chain

12 minutes, in pairs

K2 im—si T sk

THE BRIEF TIMED STEPS - $%ithd

Take one of your own purchases, or the phone case. 2  Choose the purchase; write the first and last step.
Draw the chain from listing to receipt. EEWE, SHERAL.

E—RXRBCHIWE, SFEBFIFEG, NRmEEIWEE TR,
5 Draw the boxes and the three flows.
EHBES =R,

e Boxes: actors and services

Mark who controls what: seller, platform, services.

_ . . 3
e Three arrows: goods, money, information R 4

e Circle: the one link you think fails most often . _ .
2 Pick the weakest link and finish the sentence.

EHERSS—R, *NTARIA,
DELIVERABLE - =i}

One diagram with three flows, plus one sentence: “If this link fails, the buyer
experiences ...”

Two pairs compare at the end: where did your weakest links differ?

Most pairs discover that the platform is blamed for a link it does not operate. That is the lesson.
SEUNESEI: WEFENFE, HSHARERR—, XHENRIVER.
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s, Terms and takeaways

NESER

Term Working definition
287 EEEN

Cross-border ecommerce  Different customs territories, online settlement, cross-border delivery — all three.

SIS

Customs territory
Kig

Settlement
e =}

A+

Listing
[GLEDE

Supporting service
XIEIRSS

Merchant of record
IBRER

Declaration
HRKER

FRXER. AEEE. BiRRMN, =83%8.

Where one customs law and one tariff schedule apply.
ERE—EXENS K EER K,

The completion of payment between buyer and seller.
LN FeR RS WUTHIIATS

One product’s display-and-order entry on a platform.
e ERMEmiERSRZZ A0,

Payment, logistics, clearance, finance, marketing — not a party to the sale.

i3, ¥R, X, 2R B, IFRBIEFA.

The party legally responsible for the sale.
XI32 Z AR RIERIEE T,

The document filed with customs for export or import.
[ KR AR O 8k O ER R S04

Session 2

THREE THINGS TO KEEP

— Three elements, all three, with evidence.

=AER, ZIutE, BR8IHE.

— Customs territory, not distance.
BXE, 1EIEE.

— The platform is not the seller.

FETRER,

BEFORE SESSION 3

Bring your diagram. We will put the whole
ecosystem around it and price every step.

T LIRAGHERE., TRIRECENESRRELEX, 7

BE—EEM.

Read: §1.2.2, Figure 1-3
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The ecosystem around one order

—ETREERIESES
SESSION 03 OF 6

Figure 1-3, the supporting services, and §1.3 IN THIS SESSION - ABBIF
Draw the ecosystem and say what each layer contributes.

EEESRERE, FiRiE—ETmEtA.

Explain why a supporting service is indispensable but not a party to the sale.
AR AR BRI A B ZHEA.

Compare traditional commerce and cross-border ecommerce on reach, channel and
intermediaries.

NEETE. RESHERTEIRIERES SEIRRER,

Y Put a cost or delay on a specific link instead of blaming “logistics”.

90 minutes ERAESERIRGTRS, TRRBHAEET W .

R + REES + WK

15 35 30 10
Warm-up Concept Task Wrap
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12, The ecosystem, redrawn from Figure 1-3 Ursisesn < (it - Gt

5 x 74N
SRR (KIEHHE 1-3 B4 support
SUPPORTING SERVICES iZEBRsS THE TRANSACTION %545 THREE FLOWS =%zl
Goods downstream, physical
® Payment and settlement XfJ548 Upstream: suppliers and brands " P
White label factories, brand owners, wholesalers Money upstream, electronic

® Logistics and last mile ¥R SHRimECE

! Information  poth ways, continuous

Customs clearance BXSR* Platform: the marketplace

tilE: BIRERYE
: THE TWO DISTINCTIONS THAT MATTER
* Finance and insurance SEIS(RE Market space, rules, payment tools, disputes @ S - . .
e platform is not the seller.

. s l ) A supporting service is not a party to the
® Marketing and traffic EHSnE Downstream: consumers sale
@ FETRER.
Buyers in another customs territory @ XERSFTERZIEA.

Read the first three boxes as the transaction, and the left column as what makes the transaction possible.
BI=ENEERRZAS, E=RERZELUARERIIRS.

26 /65



1.2.2 HOW to read the map Three moves, in this order

EAEIXGKE]

Start with the flows, not the boxes SRl E LD EE L e
Ask three questions of every box: who is

Goods move one way, money the other, information both ways. If a flow stops, the order stops. responsible, what record proves it, and what

happens to the buyer if it fails.

YRR, ZERRA. EEWE; E—mFET, (TRRIET.

Then ask who controls each box

A seller controls stock and packing; a platform controls listing and dispute rules; a carrier controls s N
timetables. A PHRASE TO RETIRE

SFEHEESIE; FARHTESHANN; FENSHIE. «Cross-border shopping is unreliable.”

FinaIIy locate the failing box Replace it with a sentence that names a box and a
3
record. Then it can be tested — and fixed.

“The delivery was bad” becomes “the handover between line-haul and last mile failed, and no one

scanned it”.
"BOXRE" MADEL “TEEIRIRAIRIEEAM, BIREHEMIER" . L
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12, Four services the buyer never sees What each does, and how each fails

LREARWAIPUSEARSS

Payment {7 Logistics i

Authorises the card, holds the funds, converts currency, handles chargebacks. Line-haul, consolidation, last mile, and the handover scans between them.
BRI, EERS. L. GEER. Tk, &iz. Kimkix, LUREBOESTHE,

FAILS AS FAILS AS

Failed authorisation; chargeback with no signed contract; account frozen. Missed scan; consolidation delay; damage in transit.

TN, TEFERREN; WKAFRE. 1R, ISR, ITHBIR,

Customs clearance Finance andgd@atiketing

Files the declaration, classifies the goods, assesses duty. Working capital, trade credit, insurance, traffic and advertising.
1RAZEHR, JFKEm. HHERTR. naRe. BZME. R, RESI &,

FAILS AS FAILS AS

Wrong HS code; missing certificate; consignment held. Cash tied up in stock; ad cost rising faster than margin.

3SR, BRNES,; Y. BREEEER, | SARTER LK.

None of the four sells anything. Remove any one of them and the order stops — that is what “supporting” means.
XPUREEASEL, IR —K, ITEHME—XHE "E" NN,
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Traditional commerce and cross-border ecommerce ... 55 -~ rwmmms
ERESSEEER

Dimension Traditional commerce Cross-border ecommerce
TaE E57%5 SIE S

Reach Local, at most national; limited by shop location. National or international from day one; limited only by logistics.
B CE LA AE, &Z2EI2E, ZEVERS. —HEFAEREEEESEK, RZUREEIRE.
Channel FIyEezl Sereiens e, MEUEnes), MelmEmEnes, Piepeiy Digital storefront; a warehouse may still be needed, but no shop.

sE tax. fehr . STaB TR <==gE|
Rig STORE: BAIEES. . PSR SFE, FIRNRCRE, EARRIE.

Platforms and marketplaces act as intermediaries, like a market

Intermediaries Wholesalers and distributors between producer and buyer. fair

B AT FF5WSE2 |8 . 25EE. s PR e
Information Asymmetric; the buyer sees what the shelf shows. Ste;rg;’ TS ENLe) CEMZENSE, U [Pl SEEs iy Sl
E'ﬁ\ E’%‘ SAY ; \\_“_‘ﬂ/I:\lL\b EI "fil:’hu > VARS ) \. S A— \, ——
- RN S ARSI BRSNS TRRBIREER.
Cost base Rent and staff are fixed; scale needs more shops. Traffic and logistics are variable; scale needs more ad spend.
PR AR HESANREERAS,; T KEAESE. NESYIRERIRNA, T KEEZ SR,
Who is displaced — Local retailers lose footfall; distributors lose the middle.
wWERE - AW FERmRAER, SHEEAEFEUE.

The comparison is not “new beats old”: it is a change in which cost is fixed and which one grows with volume.
LEURATE RARE "WHER" | MRM—FRAZEKEIE. W—FRERE LT,
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What actually changed for a small firm From “no reach” to “no excuse’

XJNEAVEIERZR 74

Distribution got cheaper Reach became a setting, not a The marketplace became the
SETEET TIRER parkeLtair

A cheaper and more efficient distribution channel A firm can appear in another market without Xianyu, eBay and Etsy put many buyers and
replaced the shop, the agent and the trade fair. opening a branch there. sellers in one place, as a fair once did.
BEESINOHEERE, BRTIIE RESER. SRS, BEEHIMERTHIZ, gi eBay. Etsy BARZLSEXLREI—E, WRIER

THE OTHER SIDE OF THE SAME SENTENCE SO WHAT IS THE NEW CONSTRAINT?
Amazon, Alibaba and JD gained share by changing how retail works — and forced o Not access — everyone has access.
" . . AR "HAEMG — AA#HEZE.
traditional retailers to change with them.

e But attention, trust and delivery.
o, MEER, RABENERTELTIAEME, FEfERTEREINE, maEtes. BES3EH.

e Which is why traffic cost is now a challenge.
Individual sellers also went online through their own websites — not every seller needs a marketplace. Xt R IRE AL PRI REL,
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Eight cost lines, and who sets each

TR, SHIERE

Cost line Set by Borne by
FRANI HifERE FRitERE

Goods
RE

International freight
Efrizzs

Insurance
REs

Duty and VAT
K SiB(ER

Platform commission
FaEs

Payment fee
A3

Last mile
FRimBciE

Seller, from cost and target margin
ER, REASBERER

Carrier, by weight, volume and route
EizA\, FEE. MR %

Insurer, by declared value and risk
RIEA, RERINMESKG

Importing customs, by tariff line
HOEEX, &S5

Platform, by category
e, &£H

Acquirer, by method and currency

WERHG, RS

Local carrier, by density

RRizE, RITRERE

Buyer
D

Usually the buyer
BERXIZUAE

Seller or buyer

Buyer at the door
SEERIER RS

Seller
SR

Seller
SER

Buyer or seller

Use this to price any order - FHT

15fE

BITEEM

Moves W|th
pEHAZE

Volume, sourcing

Distance, fuel, season
IEE. B, HEE

Value, route risk
RE. BEXE

Origin, classification
-V S-S

Price, category
£, %8

Method, chargebacks
XA, B

Address density
Mt

Six of the eight are set outside the seller’s own firm. That is the structural reason cross-border margins are thin.

FPENFIAHERE ORE—XEEREEEANEHNEIMERE.
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AL Which failure would stop a small seller first?

Discussion - 10 minutes, groups of four

K™ ot/ \SER

A customs hold on one consignment A chargeback wave

—EERYIREXINEA —IRIES

Cash is already spent; the goods sit and the buyer cancels. The account is frozen and the settlement cycle breaks.
Parcel damage in transit Ad costs rising 30%

=R I ERA L3k 30%

Refund plus return freight, and the review score falls. Acquisition cost exceeds contribution margin.

There is no single right answer — but there is a testable one: which failure converts into a cash gap fastest?
REWM—ER, B8 IURRAFIRRE: B—FRMEREWHMETRO?

THE ANSWER WE ARE LOOKING FOR

Not the biggest loss, but the one that arrives before the next payment cycle. Rank the four by time-to-cash-gap, not by size.
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s3 Terms and takeaways Session 3 - close

NESER

Term Working definition THREE THINGS TO KEEP
20 BEENX

— Four boxes make the transaction; the left
column makes it possible.

Ecosystem Actors plus supporting services that together complete an order. TUANPIERANS, EEEaaBllRaE.
£S5 R FRSHERGSHETTRIT RIRE,

— A service is indispensable, not a party.
Supporting service Payment, logistics, clearance, finance, marketing. XIRRSAFISR, BRRIEA.
XIEIRSS xfJ. ¥im. BX. £/ .

— Name the box before you judge the chain.

Sl 2W—18, BRI,

Line-haul The long-distance leg between consolidation points.
Tz SRR ZAIKIEEIERER.
( )
BEFORE SESSION 4
Last mile From the local depot to the buyer’s door. Read §1.5 and find one company that existed
AIRECIS MRS REIRERTIH. before 2000 and still sells online. What did it have
to change?
Consolidation Combining parcels to lower freight per unit. L 81.5, #—2K 2000 FRipkiz. SRIPENLIEHE
sz BHAELIHERMMEE, Al BEEETHA?
Distribution channel The path goods take from producer to buyer. L )
DiHERE RN EFZISERATERER,
Marketplace A place where many buyers and sellers meet, as at a fair.
E=H¥E RELEZWGLERZLL, gk,
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