GUILIN TOURISM UNIVERSITY - MRS

LESSON 2

Why can a seller quote
5,000 toy cars in three days?

FrllgER, Tbs T SEELEERmHITTRNs

Textbook §1.3 - §1.8 - §2.1 - a 90-minute bilingual lesson for international students
90 minutes English first, Chinese support §1.3-§1.8-§2.1 2026 — 2027 Semester 1
—IRAS RMAERD - PNIE N 2026—2027 FEEEE—HA

Course - EIERENEEE Cross-border Ecommerce

Instructor FHRHT FEFF

“Traditional commerce is often conducted more locally; cross-border ecommerce is done at a wider,
national or even international level.”



How this lesson runs

NRRYHLFTL

min

15

Warm-up: the quotation A buyer asks for 5,000 toy cars. Five firms answer.
ZhF7: —H=XIREAURMN

39

Cluster and division of labour Why proximity and specialisation cut time and cost.
5T sT

25

Four ways to classify a transaction Direction, actors, ownership, category width (§2.1).
PO R

15

Task and close Draw the chain, move it apart, compare lead times.
REESSKER

min

min

min

Every stage answers the same question: what makes a three-day quotation possible — and what makes it fail?
I IABEIERE—NMEE: =RRENERNEtA, XSEREX?




our What you will be able to do ) the end of the lesson

NRFIEIR

Explain how geographic concentration and specialised steps cut the time and cost of an overseas order.
fEREtnIE SRR 5T TARIBRE/MT SRAYRS A S A,

Distinguish a cluster from one large factory, and say what a cluster still has to coordinate.
XoFWERFSENKRI, FHigHEEHRWREA.,

Classify one transaction on four dimensions: direction, actors, ownership, category width.
MERE, RZBER. rENEmEEENNMEED K —ERXS.

Use a cluster as a case that shows structure — not as evidence of an export ranking.
TEFVERRF SRR BASSIRIZEGI, TIARH CDHFZRIIEE.

Each objective maps to one task in this lesson and to one question in the final assessment.



case Three days, one quotation e ¢

=X, —foikin

HF R

THE QUOTATION, STEP BY STEP - RitHTAZAHRk
THE BUYER'S ENQUIRY

i Id sh d

5,000 toy cars Tooling mould shop 7
AT GRS _ »

Sticker printing printer 3d
= Custom stickers TEHIMGLR
= Retail packaging s Assembly assembly workshop 5d
= Delivered to Hamburg BENE Packaging packaging supplier 2d
= “Can you quote?” “BERINIG?
A seller with no factory of its own answers in three days. Consolidation freight forwarder 2d

About 19 days of work — quoted in 3 days.

No single firm owns these five steps. The seller sells a network, not a factory.
RERAI—REWABXTAEBETR, ZEFREZEE—KNE, MAZR—KL
Who coordinated the five firms? What changes if they sit in five provinces? Which step can proximity not speed up?

IR X Rz Al ? ahxtWsths, SEEHA? BB—E AT BT NIER?
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Same trade, a wider reach

Textbook §1.3 - HFIRX

[EIFHYSESE, EEEHYAA

4 )
TRADITIONAL COMMERCE - {453 ECOMMERCE - HFfJ
® Conducted locally, within reach of the shop. ® Conducted at a national or even international level.
AT, BRTEHAANARSEE, EERZEFEEFT.
® Reach equals footfall and distance travelled. ® Cheaper, more efficient distribution channels.
RS T ER SIS BEESIT, DHRERFEE. ERREE
* Intermediaries sit between producer and buyer. * Small firms with narrow reach gain a wider presence.
FrrESERZERETIER. RRAER/ NP BEESRIEET AT,
® Growth means another shop, another city. ® Growth means another market, not another shop.
IEKEREBRH—Rh. B, IEKEREBH— 7, MARBH—ZIE.
- J

Textbook sentence: ecommerce gave firms with a narrow reach a wider presence, via cheaper and more efficient distribution.
HRE: EEBTREEFEE. EERENSHERE, BEMEEEENEWIREE rIHiZFE.

AND A DIGITAL MARKETPLACE BEHAVES LIKE A MARKET FAIR

. Many buyers and sellers meet in one place, as they once did at a fair
Xll%réyu ee%aayy EE?[Ssyy — the platform only supplies the ground and the rules.
— REERSERER—ZATEB, NESEHNED,; FaRE/AZI SN,
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What an industrial cluster 1s Definition - T

(=Tl

DEFINITION Geographic concentration ithIEREEh

. . . . : Firms sit within minutes of each other, not provinces apart.
Many linked firms and institutions i e

trated i 1 ing the chai
concentrated in one place, running the chain Linked firms W SR

from materials to sales — with specialised Do GloEs 6ITE SR BT ST FreeliE

markets and services nearby.

A full chain FRHESR
Materials, parts, processing, sales — all present locally.

AREBBXRERRIEI SHIMESER—HEEXE, M

[Firel. ESEHEEESR PSR, MMaEaEmasS Specialised markets E\hiz

IRSSFS. A stall or market where many suppliers can be found at once.
Chenghai toys, Yiwu small commodities.

BEnE. N2/NER.
Support services XIERSS

Tooling, printing, testing, freight, finance — also nearby.

A cluster is neither one big factory nor a shopping mall. It is a production-and-trade network; the market is only its most visible

node.
EEMAR—RXKAT] , BAE—ER7, MEEFSRENG, miREETEREZENNTA.
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A cluster is not one big factory Ownership vs coordination

AR —xREET]

The two look similar from the buyer side: same product, same price range. They differ in who owns what, and therefore in what can go wrong.

Question One big factory An industrial cluster
B1}53 BANKIT FeAlEREE

Who owns the machines? One owner owns all of them. Independent firms each own one step.
1EREES? E—RrEERELERE. R EBERE—ELR.

How is quality held? By internal rules and hierarchy. By standards, samples and repeated dealing.
JFREUMEIRIE? ENBNESEREE, FingE. FRSKBERERZ.

Can output change fast? Only by investing or idling its own lines. Work moves to whichever firm has capacity.
FeREREE R REES AT AR E. TR AR,

What is the main risk? A single breakdown stops everything. A handover fails; no one owns the delay.
FEXERHA? BRI 5(FE, RAERM, MAASEIRAS

Who carries the coordination? The management of the one firm. A trader, a stall or a platform seller.
TEEGRINIE? AXR—xREWRIEERZRE, B, HOFEEsRE,

Flexibility is bought with coordination. That is why the coordinator, not the factory, is the interesting actor in a cluster.
RiatEEAMERERY;, EESERER, EEHRIAEEAE, MAZRI .
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Five firms, one quotation Division of labour - 5T

Az, —HEHRMN

Tooling Stickers Assembly Packaging Consolidation
FHE MEZEREDJR EES (253 e
( )
WHY THE UNIT COST FALLS WHAT IT COSTS
¢ Each firm buys only the machine its step needs. ® Every handover needs a specification and a check.
BREVAIAIAT FEERIIRSE. IR REAS SRIa.
®* Workers repeat one task and make fewer errors. ® More steps mean more waiting between steps.
TAESE—{EE, HEED, TFr#zZ, TRZENEGmS,
® No firm pays for capacity it cannot fill. ¢ Small orders may not be worth splitting at all.
BT AREFRETE, BN, o RMAMES,
. J

Days of work Days to quote Firms involved

Hefi FRRS
19 days 3 days 5 +
RETRAE, 3T MEEEENRNIES T—iEEE IR

‘ Specialisation lowers the cost of doing each step; it raises the cost of joining the steps. Both effects are real.
BAIHEESE LFRIRA, ERHaSIC IR ERAIMNA, mEEHEELRY.,
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What pl’OXimity iS Worth Hours instead of weeks

WEE R4
e )
INSIDE A CLUSTER FIVE PROVINCES APART
Re-cut a sample hours Re-cut a sample 3 - 5 days
Replace a defective part same day Replace a defective part 2 — 4 days
Re-print wrong labels hours Re-print wrong labels 3 - 5 days
Load an extra pallet same day Load an extra pallet 2 - 3 days
NS J
The saving is not freight alone. It is the waiting between steps — the cost that never appears on an invoice.
BTHARRIZEE, MELFZIENFF—XEMANAHIERE L,

Multiplied over five steps, days of waiting decide whether a small
order can be promised at all.

This is the mechanism behind the textbook phrase “cheaper and

\ e o e s more efficient distribution channels”.
BRETFIESEN, REURE 7/ RREGEARERIE, XIEE#h "BEE. FENERNOEEE" SEHE).
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The bottleneck is the handover Coordination - 18

1.3
HIFAIARIER SR
Specification A& Sample approval FERRFRIA
Two firms read the same drawing differently; the sticker does not fit Nobody is empowered to sign off, so production starts on a guess.
the shell.
Sequence and queue HEBIR= Consolidation cut-off HHEER
Each step is fast; the order waits behind other clients’ orders. One late carton misses the container and waits a week for the next.

SO SOMEONE MUST COORDINATE

In most Chinese clusters that role is played by a trading company, a stall in the specialised market, or a platform seller —
rarely by the factory itself.

The cluster is flexible because firms are independent; it is reliable only because someone absorbs the cost of coordination.
SRZRURE, RRATWRILIHEZ; B2ZRtLAnIsE, REABAFEB TIERA.,
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scure The chain behind one order

—EITRSRAE

Materials and parts Specialised firms Industrial belt Specialised market Cross-border
N \ N N chil?nel
[FA RSB AT =l ZlhizsEn BIRRESER
plastic, motors, decals mould - print - assemble thousands of suppliers platform, B2B buyer
g;’gzﬂs flow from the parts supplier downstream to the buyer - EHEC(HENERASE
Q L
!\ff’%“;y flow from the buyer back to the seller and to each service provider - HEKRERELEFRSIRSE
QA ==z )1L
Igfgo!‘zr:nation flow both ways: listing, order, sample approval, tracking, dispute - IX[@: 28 iJTEA. #HERMAEIA. RBIE. 4%
(=11

Read the first three boxes as production, the fourth as aggregation, the fifth as demand — name the failing box first.
RI=MERLEF, FUNMERES, FATERXK, HA—MEERIERN, STigHiE, Bk "infE" .

In the Chenghai case the five boxes sit within one district; moving them to five provinces adds transport, handling and quality risk between every pair

of boxes.
EEENEFE, AMEESER—KX,; HEEIEEIRANE, SRMEZBEISIEINEH. BeSHREXE.
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case Chenghai: toys inside one district R —

g — P XERITEE

- TRk

WHAT IS DOCUMENTED - B3KiEfYyEsC
WHAT SITS INSIDE THE DISTRICT

" A provincial pilot of “cross-border ecommerce + industrial belt”, as
Mould shops 1= P P

described by the Shantou municipal government.

WS TIRE SR "IElE =\ e
Sticker printers ME4RENRI WS BFFRE SR "B + ol i,

YRIEZE)
AERAMI Y B SR A A large share of China’s plastic toys is produced here.

| | -
PRSI SRS BRI S BRI B T T AT,

Freight forwarders <ipe

Its products are sold to more than 140 countries and regions.
All five steps of the toy order, minutes apart. P 9

FERRIEE 140 SPERMBKX.

Source: SRC-044 (Shantou municipal government), cited in the course teaching plan — not the textbook.
EIR=FRERAFRIR/I SRC-044 (UELHBAT) , BHREHEESIA, IR

WHAT THE CASE IS FOR - XANZEFIBFRMHA
Show a mechanism Not prove a ranking Locate coordination

why a seller without a factory can still quote fast fame is visibility, not market share the seller is the only actor who sees all five steps

12729



case  Yiwu: variety as a business model Small commodities - /\ESER

N5 EmRFEEMRER

A STALL IS A SHOPFRONT FOR MANY WORKSHOPS WHY IT MATTERS FOR CROSS-BORDER SELLING

* One buyer can assemble a whole product line in one building. A foreign buyer does not need to visit hundreds of

SLRAE—IRERRCT— R mk. . .
B o factories. The market performs the matching, and

® Each stall sits in front of hundreds of small suppliers.

LTS o MR MRS the seller performs the coordination.

® Small orders can be combined, so a single carton is possible.
INEMTERILAGF, —fataets. BIERAVFER EBRT] . hinTemkllie, SERFEMIAE.

® Price comparison happens by walking, not by searching.
EUiNGEE, MARSEHZR, Yiwu is the physical version of the “market fair” in §1.3.

The textbook compares digital marketplaces to a market fair — Yiwu is that fair built of buildings and stalls.

T e, NSRRI RX ST HREF S OMRITRIE T

What the buyer gets variety, small minimums, one place to compare
What the cluster gets demand that no single workshop could reach
What it cannot do guarantee quality or a fixed lead time without a coordinator

13729



A case is not a ranking Two kinds of claim - 2K

EZHIAFTHS

MECHANISM CLAIM MAGNITUDE CLAIM

“How does this work?” “How large is it compared with...?”

® Asingle case is enough, if the steps are observable. ® Cases are never enough you need comparable statistics.

REBETFAMR, — OB T . KA, TEAULLSLT,

® Evidence: the chain, the owners, the lead times. ¢ Evidence: year, scope, source, coverage.
UHE: #E5R. £IR. HA. IHE: . O, KR, B=eE.

* Example: “five firms, minutes apart, quote in three days”. * Example: “toys are our largest export category” needs customs
Bl: "AxREWERLSH, =XBHNE" . data.

Bl "ImERS—AKHAMRK" FESXRYIE.

THE ONE-SENTENCE TEST

Would more cases change my claim? If yes, it is a magnitude claim and needs statistics. If no, the case is enough.

“Yiwu is famous” is about visibility; “Yiwu exports the most” is about size. Only the second needs comparable statistics.

‘NERER" BEXRTUNERMRE, "NE/EmiOs—" 2XTHENFRE, REEEFEUSIT.
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Four questions about the same order Toxtbook §2.1 - EEEEIT S

[E—%E1T ERAYPY N A)RR

01 02 03 04

Direction Actors Ownership Category width

<t /IpnE] RZEM AT e

Which way does the goods Who is on each side? Who owns the goods on the How wide is the catalogue?

go? platform?

Export or import? B2C, B2B or C2C? Platform, platform + direct, or Comprehensive or vertical?
direct?

§2.1 §2.1 §2.1 §2.1

The four are not alternatives. One order can be export, B2B, third-party platform and a vertical category at the same time.
MEARERIEI: —EiTRALIEREEO. B2B. B=F¥E85FEEmX,

This is why the textbook calls the participants dimension the most popular classification: it is the one used in everyday business language — but it
answers only one of the four questions.
R "S5ENR HERNMT BRAERWESTEERN—F, BBREETMEHRI—aE.,
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,1 First question: which way does the goods go?

SB—IA): SREMRE?

s A
EXPORT ECOMMERCE IMPORT ECOMMERCE
Home market — abroad Abroad — home market
HOBR: BAERmEEEI HOBER: EE/hEmsIANAEm7
® Export declaration, foreign standards, longer transit. ® Import duty, labelling and product standards bite here.
HORR, BERE. AR E., HOXM., RS minEfEIERL.
® Payment comes back in foreign currency or via a platform. ® Trust and after-sales are usually the hard part.
BN EE AR, EESEREEESMHAERD.
S J

THE SAME GROUP CAN RUN BOTH - [E—£RaJ AR

alibaba.com AliExpress Tmall Global Kaola
exporting B2B exporting B2C importing B2C importing B2C
{1 B2B {1 B2C [ B2C #[ B2C

Textbook example: Alibaba runs both directions — alibaba.com and AliExpress export; Tmall Global and Kaola import.
K01 FIREEZE S M—-alibaba.com SEEZ@EMHO, REERSERAMMHEO,; L 2019 FHEFTELL 20 {Z3=TH.

Direction is the first question because it decides which customs, which tax and which standards apply.
ZFrLASEiagmE, REAEREERAB—ESX. MSSIRE.

Cross-border Ecommerce - Lesson 2 - [EIEFEEHES 16 /29



DERIVATIVES YOU WILL MEET -

Second question: who is on each side?

EiR): B RIUE?

B2C

B XSEERE

A business sells to an individual
consumer.

BIWRPMNBEEEHEE,
A shop selling shoes to a student.

RSB SR — N FE

decision maker: the household

D2C / DTC
direct to consumer
BRI EEE

ERATERE

B2B

bRl

A business sells to another business.

RBE—REWHE,

A factory quoting 5,000 units to a wholesaler.

TT =tk 5000 4

decision maker: the buyer’s firm

B2B2C
business via business to consumer

AR AATEZEE

CaC
EEmEEEE

A consumer sells to another consumer.
BEERS—REEEHE.

Selling old furniture on eBay.
£ eBay t3EiH|HZRE

decision maker: another person

C2B
consumer to business

HERE R RMEES!

The textbook calls this the most popular classification in cross-border ecommerce — and it is, in ordinary business language.

MR RS REE PR TID K,

Cross-border Ecommerce - Lesson 2

EHERINE

- ISIRFEREHG

= RSN,
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Third question: who owns the goods? Ownership - F#Y

B=[A): RITERRE?

4 )
Platform model Platform + direct Direct operating
AR e + BE BEERN
The platform only provides the space; The operator sells its own goods and also The operator buys from producers and
sellers own the goods. invites other sellers. owns all the goods it sells.
Amazon, Taobao, Tmall Jingdong (jd.com, jd.hk) Walmart, Sheln, Lightinthebox
- J
Platform model Platform + direct Direct operating
e FE+ BE BHE
Who sets the price? The seller Both The operator
HEEMN? S MEEE BES
Who owns the customer? The seller Shared The operator
ERFE? SER HE BE73
Who carries returns? The seller Split The operator
IBEREiERIE? SR o BE7S

Ownership decides who controls the listing, the price and the customer data — not who appears on the page.
FRrENREEEFBmR. MESEFE, MAREHIEREAE L,
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,1 Fourth question: how wide is the catalogue? Category width -

FE). mEREEE:

4 I
COMPREHENSIVE - Z&3¥F& VERTICAL - EEFES
Horizontal platform A niche market
¢ Sells general products across many categories. ® Focuses on one category: 3C, fashion, mother and baby,
HEZ P REN—RER. wedding dress.

: - : RER—m: 3C. HE. 2. 1§20,
® Competes on traffic, logistics and price.

LARE. IRSiMtE&sE. * Competes on depth of assortment and expertise.

: : LimERESEWERS,
® Buyers arrive to search, not to browse a niche.

LFFER, MARE— DT, * Risk: a narrow category can shrink under it.
MG : ESTEN, miakEeERPEES.

- J

THE TEXTBOOK EXAMPLE - 2#2{5l=+

Sheln was one of the most successful vertical fashion platforms; since the end of 2022 it has been reported to expand beyond fashion
categories.
AESERAINNEENEYEZ—,; BiRE, 2022 FRLCKEEHF B EIIMIGSET E.

WHY WIDTH IS A SEPARATE QUESTION

Width decides how a buyer searches and compares — and whether a seller competes on breadth of stock or on depth in
one line.

19/29



One order, four labels Applying §2.1 - Fifg

kvaﬁﬁ V9 tF&L

THE ORDER Export export declaration, foreign product
HA |

A German buyer orders 500 toy cars from a e

Chenghai factory through a third-party B2B B2B the buyer is a firm, not a household

platform. (k| DO pTaA

REXxREBEE=77 B2B F¥5, miEEI] 1JW 500

Platform model the factory owns the goods; the

Eﬁffﬁ,\io N EH=t
FatRl platform owns the rules

Four answers, one order. Vertical toys only, not a general catalogue
Ei =]

Change one label and the order changes: a household buyer makes it B2C; the factory’s own site makes it direct.
BN IR, TTEMER: ExRRmMERERD B2C, T BRULRRIEE, FafiRENERIGEYES,

This is what §2.1 is for: not to memorise four lists, but to ask four questions before comparing two orders that look alike.
Xz §2.1 AL : AREIUKIER, MmeftttRmEEMERNTRZA, FEIgNaRE.,
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Each label changes something concrete From label to consequence
BNMrSE R — RS

Direction Customs, duty, standards and transit time. You price an export order at domestic cost.
e NG RRIE. Kin, FEinE. EiRRJiE. AERRIRER—EHOTE,

Actors Who decides; order size; payment terms. You build a retail page for a B2B buyer.
TE K RS, TR, IRFM. BRERE. ERBWEHER T — M EETMHE.
Ownership Who controls listing, price and customer data. You blame the platform for the seller price.
S HEEHBRE. MESEFEIE. IEERERINBEEIFEL L.

Category width How buyers search; depth versus breadth. You plan stock for a niche that browses.
KB LFIANTEREER, FEERR E. AN EEMAFRENAS THIEEER.

A wrong label does not just misdescribe the order; it misplaces the cost, the risk and the responsible party.
FEIERREHAER, BRIERA. NESRESEBEEE.
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Three words used as one Textbook §1.8 - M

=N ERERE

Ecommerce Ebusiness Digital commerce
2N BEFES (Eb) HFES

The online purchase and sale of goods The entire process of running a company Ebusiness and ecommerce conducted
and services via the Internet. via the Internet and intranet. digitally, seen as flows of data.

BT BB L SL R RS ARSS .

unit: A transaction unit: A firm unit: Information

THE TEXTBOOK SENTENCE

‘Ecommerce could be one part of running an ebusiness.’ Digital commerce covers a much broader scope, including businesses such
as game playing.

WHY THIS MATTERS FOR A SUPPLIER - YR AEE

Joining a platform is only the ecommerce part. Whether the seller can actually coordinate five firms depends on internal systems, e-documents and
stock visibility — the ebusiness part.

ANBFEERE "BE" I—8fD, TRESHEENMEFAREW, NRTRHES. BEFRESEFIIE—FZ "Bt 3B—HEk%5.

So the supply advantage of a cluster is geographic and organisational at the same time.

FEE, PSR RIAHEB R EER, BEB5RRT,
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sk Draw the chain, then move it apart

EHiESR, BEeiRA

List the five steps
FIHABET R

For 5,000 toy cars: tooling, stickers, assembly, packaging, consolidation.

Put each step in a box
BEBUH—ME

Write who does it and how many days it takes (use your own indicative numbers).

Move the boxes to five provinces
BAMEREIRNE

Add transit and handling days between every pair of boxes.

Name the worst step
RN AR —F
Which step suffers most, and what new coordination task appears?

12 minutes, in groups - 12 9/\B(ESS

WHAT YOU PRODUCE

Two versions of the chain —
concentrated and dispersed — each
with a lead-time estimate.

MhRES: SRS OEL SH—EET.

One diagram per group, on paper.

WHAT WE COMPARE AFTERWARDS

® Which step did every group call worst?
SREA N —LRIE?

® Did anyone add quality inspection?
BNEINT FRAan?

® Which step can distance not speed up?
— SIEEITK?

The point is not exact days: a dispersed chain adds steps that produce nothing — handling, waiting and checking.
ERAANEEHIERRE, MEEN: oeERIEREBII T HAHIRT—RE. F55105.
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AP EERRE

“A cluster is just one giant factory.”
"R RERTT .

“Being close always lowers total cost.”

"SRSESREPRRRRA.

”

“The four dimensions are four separate lists.
"ONEERNKEFSE,

“A famous cluster must export the most.”
"ERSEHNHO—ERS.

“Division of labour means offshoring.”
"Bl THEBTFIMEIE.

cneex Five things that are usually wrong Claim — olarification - %5

It is a network of independent firms; the key capability is coordination, not
ownership.

BRI ENAING, XEREDEME, MARREN.

Proximity cuts transport and waiting, but adds coordination, inspection and
capacity risk.
PBERMEEmESERS, AENNE. RieSr-geXik.

They are four questions about one order. One order carries four labels at
once.

ENRME—ETRNENIE,;, —EITRHEFOMRE.

Fame is visibility. Rank needs comparable statistics with a year and a
scope.

MBERNYE, AFRFEERFE DSOS,

It can happen inside one city — Chinese clusters are the clearest case.

S IR LER—EERmARE, FEEHMERFENGF.

Each of these turns into a statistical or an analytical error later in the course.
XA R SRR R S0 BB A TR IR D TR,
Cross-border Ecommerce - Lesson 2 - [EIEFEEHES 24 /29



erms 1€n terms to keep

TMEICERIARE
Industrial cluster FeVEREE Export ecommerce O
Linked firms and institutions concentrated in one area, with markets and Selling domestic goods into an overseas market.
services nearby.
Division of labour EmT Import ecommerce FEOEEE
Production split into steps, each done by a specialised firm. Bringing overseas goods into the domestic market.
Specialised market LA Platform model FetEl
A physical market where many suppliers of one product line trade. The platform supplies space and rules; sellers own the goods.
Lead time HA Direct operating BE&E
The time from order to delivery, including waiting between steps. The operator buys the goods, owns them and sells them itself.
Consolidation ¥1E / &z Vertical platform EHYE
Combining several shipments into one container or one departure. A platform focused on one category rather than many.
Anchor each term to its object: a cluster is a network, a platform model is ownership, a vertical platform is width.
ICEXBET LEFANNSR: SHENSE, EaRAEMBNEH, EETFaRERE.
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iz Check yourself

TR Bl

Which observation best shows that a cluster, not one factory, produced the quote?
IBR—IuEx el BRI RN Sk B SR AF—=R L ?
A A low price B Five firms, each one step, handing over within C Along delivery time

MM RogRs V= —2, EUNITARSIE REHAK

A German firm buys 500 toy cars through a third -party B2B platform. Which set of labels fits?
EEEWETE=75 B2B &M 500 #itEE, IFEHEE?
A Export - B2B - platform - vertical B Import - B2C - direct - comprehensive C Export - C2C - platform - comprehensive
HO - B2B - ¥&5 - EH #HO-B2C - BE - 58 HO - C2C - & - &E&

Which claim needs comparable customs statistics?
B —aFE e RS ?

A “Five firms are needed for this order.” B “Proximity shortens sampling.” C “Toys are Chenghai’s largest export category.”
"XETRFEAREI, "B EREF TR (A, "EEEERARHOME,

Why is division of labour not the same as offshoring?
AT 2AE S TARETIMEIESN?

A Because wages abroad are lower. B Because it can happen inside one city. C Because it removes all coordination.
EAREN THEIR. EAER LR —EERH AR L. EAERR T 28R A,

Answers: 1B -2A -3 C - 4 B. Question 3 is most often missed — a magnitude claim dressed as a description.
. 1B-2A-3C-4B, 33 ARELHE: BEIRKEMAIMAEIIIREK.
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Takeaways and next step Close of the lesson - IR

BRI

A cluster is a network, not a factory.
SREENSE, ~2I) .

The seller sells five firms’ capacity, and buys their coordination.

BEFORE THE NEXT LESSON

Pick one product to buy at home and one to
sell abroad; label both on four dimensions.
Proximity buys time, not just freight.

. . — - 18535 —(HELSET||E \—,I;\—IZI vnl )1 DA
%\Bl&;;EE/\JxEEHj.IEjI Z:;-\/—\EEJ\E%‘, ﬁ}gf_ﬁ;?ﬁb*i.]\ 'chﬁbyk:thl\E’Jr_‘]DD: }RE I
Sample, replacement and loading happen in hours instead of days. R
Coordination is the real product. FgisE: §2.2.2—2.3.2 (B2C 5 B2B)

A7 —REIERY M.
Without a coordinator, independence becomes delay.
e A
Every order carries four labels. ChlE SRR T A H AR
FEITRGE MR, A three-day quotation is a

Direction, actors, ownership, width — and each one changes a cost. . .
coordination result, not a

factory result.
=XRBERNTS, EERIR, AT 89K
R,

Next lesson turns to scale: how large is this trade, and why two correct numbers can still be incomparable.
T—REENE: XM HZEIREEK, DIRAT AR EBIERIIEFHATI AL,
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SRC Whel'e the faCtS ({0)08(& from Sources used in this lesson - ZANIR35 |

B SR

Textbook §1.3 Difference with traditional commerce; digital marketplaces as a market fair.

1 §1.3 SEFRBSHIXE, HFmhizREED.

Textbook §1.8 Ecommerce, ebusiness and digital commerce.

47 §1.8 B, BRI SEFESRIPHT,

Textbook §2.1 Four ways of classifying cross-border ecommerce; Alibaba, JD, Sheln examples.
it §2.1 SISEERAIIIFO SR, B, /R, BERIRM,

SRC-044 Chenghai as a provincial pilot of “cross-border ecommerce + industrial belt”.
ST BUR EBAER "BERER + UE 1R

Course teaching case The 5,000-toy-car enquiry: fictional, used for analysis only.

R F M 5000 I EERNAN : BFENE, AT

Cluster facts come from the teaching plan and its cited sources, not the textbook — keep that distinction.
SEHEXSECEEREHENRES IAXRER, FREMFEN, SIENBIEX—X3REHE,

Cross-border Ecommerce - Lesson 2 - [EIEFEEHES 28 /29



Thank you
g1

Next: how large is cross-border ecommerce — and why two correct numbers can still be incomparable.

Read before next lesson - §2.2.2 -2.3.2
Bring your labelled product - & _ENMGFIOMREAIRE &R

Course - FEIEREEHLIS Cross-border Ecommerce - Lesson 2
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