GUILIN TOURISM UNIVERSITY - MRS =

LESSON 6

One product,

five ways to sell
B2C HMMzalFIZEl - SFa/BE/RE - mhiSiEuh - ZHE
Textbook §2.2.1, §2.2.4, §2.3.4,§2.4 - a 90-minute bilingual lesson

90 minutes English first, Chinese support §2.2 - B2C model 2026 — 2027 Semester 1
—IRAS N FERI - PNIEfR HHAINTS 2026—2027 FFEE—5HE

Course - EIERENEEE Cross-border Ecommerce

Instructor FHRHT FEFF

“The same product, the same factory — what changes is who owns the goods, the brand and the traffic.”
—aiESGIClE: atEE, THNSEREER. RESRE.



How this lesson runs

NRRYHLFTL

min

Warm-up: five arrangements One earphone, five selling setups; what differs?
RHIFF7H: AMSEE

39

Forms & ownership Five B2C operating forms; platform vs self-operated vs hybrid.
B FZEVS AN

min

20 min

Brand, tools, dimensions SHEIN vs Shopify; tag one order on four dimensions.
mhi. TRSHE

20 min

Task and close Fill the role table; label five arrangements.
REESSKER

Every stage returns to one question: who owns the goods, the brand, the traffic and the after-sales duty?
IR EIEIE—NMEE: EREER. R RESEERE?
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our What you will be able to do

NRFIEIR

List the five B2C operating forms in §2.2.4 and give one example of each.
FIHEHT §2.2.4 B9RF B2C i=F, HEE—H.

Distinguish platform, self-operated and hybrid models by goods ownership, pricing and after-sales.
ZERAR. EMSEEXsTE. BESREIEL.

LA SHEIN AXIHR, A4 Shopify BEGIRS TIAAR R,

Tag one transaction on at least four dimensions and show the tags do not conflict.

m Use SHEIN as the contrast to explain why Shopify is a site-building service, not a brand.
m E—ERZ LMEDIINMEERRES, FiRBBei/aEARss,

Each objective maps to §2.2.1, §2.2.4, §2.3.4 or §2.4 and to one column of the role table.
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ro,e Where this lesson sits

NRENMSRIE

Lessons 1-5 — 6

/
BEFORE THIS LESSON - Biggfli? (5§ 1—51i$€)

® The ecosystem: actors, paths, B2B channels.
HEBRR: ER. B8RS B2B RiE,

®* Who supplies an order and what each actor earns.
M. BXERRTA (B 4R) .

® Three paths and who keeps control (Lesson 5).
=RBEREEHD (BS5R)

You know the paths a product can take. Lesson 6 asks who
owns what inside one B2C sale.

WHAT THIS LESSON DOES - Zi2{EFf

Separate four mixed-up dimensions of one sale.
RH—ERXZENNEWRERREE.

Sort real shops into operating forms.
EESEHPANEERZ .

Stop confusing brand, channel and software.
FERERE. BESRH,

§2.2 turns “how it looks” into “who owns the goods, the brand and
the data?”

Lesson 5 compared routes to the buyer; Lesson 6 opens one B2C sale and separates the roles inside it.

5 5 RIVRIBAELRIES:, 5 6 WITH—% B2C 325, oBEETHNAE.
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case One earphone, five ways Teaching case - EAHITZERI

E—F B, A

THE SAME PRODUCT
Amazon 3P shop

One earphone model TS5 =554

BE—3xT), E—=EH JD self-operated buy

_ FARBEEXRY
What changes: goods owner, brand owner, traffic source, =

after-sales duty, how money is earned. SHEIN own brand
SHEIN BE&E

Shopify store
Shopify JH37uk

TikTok live selling
TikTok E1%

Identical product — five different businesses. Before quoting a price, know which role you play.
FREEER—AMARERNER. RINZAEN, SNEECHEBIRE,

Same earphone, five arrangements: what exactly is different?

The lesson gives you four questions: who owns goods, brand, traffic and after-sales duty.
NRLEIRUNERE: EREEm. M. RESERERIE.
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ocus What to master, what to watch R

FIERSHER

KEY POINTS - &3J&d COMMON DIFFICULTIES - TJgERgMES

® Five operating forms are ways of running, not five kinds of * Reciting the five forms but failing to classify a real shop.
goods. EBAMEALSERE, BEIEXLERHHLETE.

TMEFRREELN, A=hEmEm.
e B AEHEEE * Platform and self-operated both show goods and a buy button

® Goods ownership is the clearest test of platform vs self- — the difference is ownership and duty.
——— T 5 EEEE RIS —XEEE S =M.
—,;Ell = Ry AN = ‘E-"E;EE** k “‘A’(T\o L ] .
FmAR AN a5 B SRS EE * Mixing brand, channel and software: a Shopify store looks like
® One transaction can carry several dimension tags at once. a brand, so is Shopify one?
e SRR S MR TS, k. RESHIHER—K: Shopify ZHUERER, Shopify HiEMm
RN ?

THE ONE-LINE RULE

A shopfront is not an owner. Ask who holds the goods, the brand, the data and the duty.
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B2C: selling to the end consumer
B2C: HM&imHEEE

DEFINITION

B2C sells goods or services to end consumers — also called online retail.

B2C MR ImHEE HER MRS, HIREERR.

GLOBAL RETAIL 2022 CHINA 2020
ERFEHLL

=~ 18 % of all retail $1.41 1 world No.1

HBHIE 2-3: B2C A HLTKEE 18% = 2-1: 291.414 BiZ3=7T, HEIE%—

Textbook §2.2.1

CALIBRE

B2C o5

hES—E B2C LUi, FEEIRSTHY B2B

Keep the calibres apart: 18% is a retail share; China No.1 is a B2C comparison; neither is the US-led B2B ranking.

ORESFH: 18% 2FEL, FES—F B2C R, “EHAEZEMSTHY B2B HE=.
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Five B2C operating forms Textbook §2.2.4 - B

7 B2C ==,

1 Direct sales Buy or make, then sell to consumers.
EEEE
2  Online intermediary Owns no goods; matches buyers and sellers for commission.
Z L
3 Advertising model Free content gathers traffic; ads earn the money.
=it
4 Community model A community of shared interest carries commerce.
1T XEY
5 Live-stream model Born in China; demo and sell in real time.
=Lt

The list describes how a business runs — not what it sells, and not who the buyer is.
POk EEIA B R B ssoddmids S8k, BNEAERZIE, 08 /28



FOI‘mS Overlap in praCtice One platform, three forms, one day

o\ fEsLihES

ONE SHORT-VIDEO PLATFORM READ IT LIKE THIS

Runs a community of interest — community model. * |dentify which forms appear on the page.
BEENET X—FTXE, TRBI T L HI 7 R A7,

EI/\

Sells ad space — advertising model. ® Then ask which form drives the revenue.
Y Ba)—HAZZUIKEIIN.

H =0
Hosts third-party shops — intermediary. ® A brand flagship may be a direct seller while its host platform

AEFE=HIEE—P. earns ads and commission.
AR E T RER EIRHES, MEMERIEaRNE S5HE.

Streams live sales — live-stream model.
BT —BEE,

The analysis task is not to force a shop into one box.

Same page, several forms, one money-maker. Name the form that pays the bills.

E—IaE. Sl — kIR, I IRAI2 M —FE.
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2924 Platform, Self'operated, hybrid The clearest test: who owns the goods?

Fa. BESREG

Platform
4 - Taobao &=

Provides market space and rules; owns no goods.

Earns commission and ads; seller prices and ships.

Before delivery, who owns the goods? Who do you call for a

REHIZ=ESMN, SMEEEm. refund?

Self-operated
HE - SHEIN

Buys stock and resells; owns inventory and pricing.

Earns the margin; bears stock risk and after-sales.

Before delivery, who owns the goods? Who do you call for a

THrFHELE, BEEFSEN. refund?

Hybrid
B4 - JD - Amazon TR SFH

Runs own retail plus a third-party market.

Two income lines; duties differ by listing.

Before delivery, who owns the goods? Who do you call for a

BEMBEENSINE=A, refund?
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Three mOdels, four CheCkS Goods - pricing - margin - after-sales
=Rz, PULiels

Check Platform Self-operated Hybrid
vE S e Ba

Owns goods? No — seller does Yes — retailer Split by listing
BmlaE &, ZEXFEB = TERHE EEmXsD

Sets price? Seller Retailer Both lines

EM B4 =EB MERE

Earns Commission + ads Margin Commission + margin
AR e+ & i HE+E=MN
After-sales duty Seller Retailer Depends on seller
EiakE 25K =EB MK TE

Hybrid blurs duties: before a dispute, the customer may not know who the actual seller is.
EATRIVERIRE, REUDEI, MEROAIESLIREZRZIHE.
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SHEIN iS a bl’and; ShOpify iS nOt Brand vs site-building service

SHEIN 2&:k%; Shopify &~2

SHEIN - BRAND + RETAILER SHOPIFY - SITE-BUILDING SERVICE

¢ Designs, sources and sells under its own brand. * Sells software, templates and infrastructure to merchants.
’it. XWHBEEREEE. MEERHERY. BIRSEMIE.

¢ Owns positioning, pricing and customer data — DTC core. ® Earns subscriptions and service fees; owns no goods, no
HEEh. ENMEEPEE—-DTC B9z, brand, no customer list.

_ , _ BTRSRS 2, NMAEER. RESEFRE,
® A store built on Shopify can be a real brand. The software is

not. ® Seeing a Shopify store, ask: who owns the brand and the list?
Fd Shopify ZRIEATLIZERE, BREFRERE, The merchant.
&% Shopify [&, [A@ESERIFE—THER.

Same software can host very different businesses. Ownership, not appearance, defines the model.
E—ERHTLESETEANRENES,;, EXEXNEEN, ~25ML.
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2.2.4 One Order) many tags Six questions, six dimensions -

55 \% 57/\13_\\_1

Who trades? RHFEM Ownership FrE1Y
B2B /B2C / C2C Platform / self-operated / hybrid

Breadth MREE Device IR
Comprehensive / vertical Mobile / PC

Scene Flow ]
Social / local / live-stream Export / import

One T-shirt bought from a self-operated brand’s live room on a phone is B2C, mobile, social, live-stream and self-operated —
five true ta s o confl

FEFNLEN H%'E%IEH*—# Till, ERFRE B2C. ¥a. 32, BEESEE—ANMREHAFE.

Mixed dimensions create fake questions.

“Is mobile ecommerce bigger than ecommerce?” compares a device with the whole — a subset with its set. Separate the dimensions first.
"BEEEAHERX? " ERFSEMEL—TFESEK. TEHEEST

Cross-border Ecommerce - Lesson 6 - [EIEFEEHES 13 /28



C2C in one Slide Consumer to consumer - Rz

C2C: —mmi

WHATIT IS LABELS EVOLVE
¢ Consumers sell to consumers through a platform. ® eBay began as C2C; later it required business info from sellers
HEE B AR HESE., and drifted to B2C.

. eBay f2F C2C; ERERNMAZFRRHEEIWER, M B2C /HEE.
® eBay auctions; Poshmark (~20% per sale per the textbook);

Mercari.
eBay #H3E; Poshmark (EMTREEL 20% HE) ; Mercari, * Classification is descriptive; firms evolve and yesterday’s label

may not fit today.
DRZEAMRY, BUSENY, ERIGESRARYEIE.
® The platform matches and charges, owns no goods.

FaRGHIE, MR,

C2C is a trading-party dimension, not a device or scene dimension.
C2C BRZBEMEE, FNRRBIIIREE.
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Example 1- JD and TaObaO differ Concepts: platform, self-operated, hybrid

B 1 - HREEEAZR—RI

TWO SHOPFRONTS, TWO MODELS THE TEST
® Taobao mainly provides market space — sellers own the Who owns the goods before delivery?
peds E iR HInTA———32zifEmm. SRR mRE?
® JD self-operates many items, hosts third parties and builds its Who prices them?
own logistics. TEREM?
REREBEXERR, ENSIANE=S, HEER.
- T ot - ’ q tor aft Who do you call for a refund?
Ie ifference: who owns the goods and answers for after- B
sales.

XAEERERm. ERFER.

Appearance can match; ownership cannot be faked. Ask the

three questions and the model is named.

Concepts used: platform, self-operated and hybrid models.
RIS e, BESRAaE.
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Example 2 - ShOpif}’ VS SHEIN Concepts: brand and site-building service

{5 2 - Shopify 5 SHEIN

SHOPIFY SELLS TOOLS SHEIN SELLS ITS BRAND

¢ Storefront software, payments, app integrations. ® Designs and sources its own label.
JEE, TSR AR, I RWE S mhE.

® Income: subscriptions and services. ® Income: the product margin.
BN TSRS, KN EmEM.

® Owns no goods, no brand, no customer list. ® Owns positioning, pricing and the customer relationship.
NMEEm. mEsERRE, BEEM. EMSEFPXER.

Two similar-looking websites can sit at opposite ends of the value chain.
EEFBRYER, sTeefFMEmamin.

16 / 28



case The earphone, five arrangements

Teaching case - ¥ FREFIZ/

Bil, hirHk

THE SETUP THE QUESTION - mHl&agiasE

One factory, one earphone model, five selling * The product is identical; the arrangements differ in goods ownership,
brand ownership, traffic source, after-sales and income.

FRiER, SHERREE. MEEE. REXRR. EEEESKRAALER
B—=xT1] . B—xEl. AfEERHE. .

arrangements.

* Before quoting prices or duties, know which role you carry.
RMNMSERERT, SoAERCHEERI M FREE.

Fictional comparison for role identification. No real sales data is
used.

We compare roles and obligations, not product quality. No real cost or sales data is used.
LERNZRES NS, FEFmRE, NMEAELRASHELNE.
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st Who owns what in each arrangement St = e - - i S
FMZHTERETA

Arrangement Goods Brand Traffic After-sales
ZHE G ERkE nE g5

1 - Amazon 3P Seller Seller (or licensed) Platform Seller
TWEEE=7 B 2o /1R e SR

2 - JD self-operated JD Factory supplies JD JD

REREE R T fitts R R

3 - SHEIN own brand SHEIN SHEIN SHEIN SHEIN
SHEIN k2 SHEIN SHEIN SHEIN SHEIN

4 - Shopify store Merchant Merchant Merchant pays ads Merchant
Shopify J#37uh GE [GER EERE]Y) GER

5 - TikTok live Host or brand Host or brand Platform feeds Host or brand
TikTok E#% BN/ Gk BN/ G Fank BN/ GRRE

The factory earns a making margin in 2 and 3; it earns a trading margin only when it becomes the seller in 1, 4 and 5.
T EZHE 2. 3 HRSIERIE; RBE 1. 4. 5 PRAERNABERZZEMN.
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Read the table like thiS Role decides margin and risk

IXFFIRIXGKER

1 Your margin follows your role, not your product.
MERNRTAEE, AR .

2 In 2 and 3 the factory avoids traffic and inventory risk — and gives up the customer.
£2. 391 EFRESEEXKE, BHitHTER,

3 In 4 and 5 the seller owns the customer — and pays for traffic and service.
£ 4. 5 PEBEREF—BBEMRESKS.

4  Brand equity accumulates fastest in 3 and 4; that needs content, acquisition and retention skills.
MhERTTE 3. 4 RERR, FEAS. RE58BFEN.
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DATA Economles by total ecommerce

BTN R SR

Total ecommerce (B2B + B2C), USD trillion, 2020

HOW TO READ THIS

South Korea Bar = total ecommerce incl. B2B — not a
B2C ranking.
i< = & B2B BYRBESHE, IF B2C HEE.
China US total is driven by B2B (= $8.3 tn).
EESEFEH B2B IKz) (29 8.3 H12) .
Japan China leads B2C (Table 2-1).

PE B2C H— (R 2-1) .

United States

ESAAGHES (8915 512) Hhl: = 60% - B 20% - & 13% - & 7%,
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wry S1x claims to correct

N E IR

Clear before you classify

X The platform is the seller.

FEREER.

X Self-operated means own warehouse.
BEEmMEEECE.

X Shopify is a brand.
Shopify 2— k.

% Mobile or social is a fourth type.
oL AR AR SR DRSS Y,

X A branded-looking site is DTC.
[ESHERREmhERE DTC,

X C2C and B2C are fixed labels.
C2C 5 B2C REEIRS.

Cross-border Ecommerce - Lesson 6 - [EISEEELE

The platform gives space and rules; the seller owns the goods.

FERHTESHN, ExiBEEm.

Self-operated means owning the goods and the sale; storage can be

e e e S OpEEIAM,

Shopify sells software; brand and customer list belong to the merchant.

Shopify HEH, mESEFZRIFEE.

They are device and scene dimensions, stacked on B2B, B2C or C2C.

R RESHR$E, ISI1TF B2B/B2C/C2C,

Looks are not ownership; check who owns goods, data and pricing.

SIMMAETREN, EEERGEm. BESEN.

Firms evolve: eBay began C2C, then asked sellers for business info.

PIWEiEW,; eBay #2F C2C, FREREFIEMHBWER,

21/28



ery  Key English terms Ten to know

RIFHRINTE

B2C Direct seller Online intermediary

A SESEE EHiEHE Z Loy

Business sells to end consumers. Buys or makes, sells direct. Matches parties; owns no goods; takes
commission.

Self-operated Hybrid model DTC

BE IBATRT HHHHE

Retailer buys stock, bears inventory and after- One platform runs own retail plus a market. Brand sells via own channels, owns data.

sales.

Site-building service C2C Dimension

SR ARSS HEBXHEE R

Sells software and templates for shops. Consumers trade via a platform. An independent standard for classifying.

After-sales obligation
=S
Duty for returns, repairs and disputes.
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TALK Class discuSSion Four questions to argue

TRETJIE

A factory with no marketing team — which role should it take first?
REEHEBNI RESTEERBNMEE? AHA?

Why can two identical-looking shops run opposite economics?
N ARKRIEELEFR—F, Z5TEER?

Is live-streaming on a platform “private domain®? Use dimension tags.
e LHNERENRID? REERSHERE,

Pick a shop you know; tag it on four dimensions. Which tag best explains its price?
BE—FATAENE, EUNMEE EMGRES, B MRS REEERRerImn1E?
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msk Activity - the role table (12 min)

REE] - AERE (12 9)

Pairs or groups of 3—4

Draw four columns
E Y5

Fill five arrangements
ERAT el

Add dimension tags
MhAE TR

Pick the brand-builder
TEaRhEFIERE

Goods - brand - traffic - after-sales.

Use the earphone case rows.

At least four tags per arrangement.

Name one capability it requires.

Output: a completed role table and dimension tags for five arrangements.

FHFH: TRRIABRESAMTHRIERIRES.
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Check your understanding 5 questions - A4

FeRtEE N

1. The clearest test of platform vs self-operated is...
FrreSEEmRaEINREE. ...

» who designs the page * who owns the goods » who ships faster * who has more users

2. JD runs own retail plus a third-party market. JD is...
RREEMEENSINE=T, BT .....

* a pure platform * self-operated only * a hybrid model « C2C

3. Shopify earns mainly by...
Shopify £EiEId..... Wik

* product margin * subscriptions and services * selling its own brand * commission on sales

4. In which arrangement does the factory keep brand and customer data?
BRFh AR T (REB MR S EFEEE?
 JD self-operated buy * SHEIN own brand * Amazon 3P shop * TikTok live as supplier

5. “Is mobile ecommerce bigger than ecommerce?” fails because...
"B EEALERX" 2hiE@, EA....

* mobile data is secret * a device is compared with the whole mobile is only C2C » ecommerce excludes mobile
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WRAP What to remember Forms, ownership, brand, dimensions

ARG

1 Five operating forms describe how a business runs; real shops mix them.
AP aErEELT, BELEREREER.

2 Goods ownership separates platform, self-operated and hybrid; it also sets pricing and after-sales duty.
BRPABERS¥EE. BESRE, REENSERRME.

3 SHEIN is a brand and retailer; Shopify sells the software. Same look, different business.
SHEIN ZRIESTERS; Shopify U, FEEIRL, ERAAE.

4  One order can carry many dimension tags; mixing dimensions creates fake questions.
—ERZFUESNMEETRE, BAEERF IR,
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SOlll'ceS & materials Read before you quote
BERRESEM

Source KB Used for FHi& Ref RS
£ AES 5|F

Textbook §2.2.1, §2.2.4, §2.3.4, §2.4; Fig. 2-3; Table 2-1 Definition, five forms, B2C vs B2B, C2C, scale data SRC-002
0] EX. BffzEl. Xal. C2C. MiREE

UNCTAD 2021 via textbook Fig. 2-7 Economies total ecommerce 2020 (illustrative) SRC-016
UNCTAD %3] ZFIREEREAIE 2020 (£9%0)

JD & Shopify official pages Hybrid model and site-building service cases SRC-085-088
FZR/Shopify EX RaEN SRIIRSS 24

Course teaching case (fictional) Earphone five arrangements; no real data Original
HFZ=0 BEflhfr&HE, JFEE

Figures are textbook-cited approximations; platform terms follow the official current pages.
WFNHBIAERS 1298, FEFAUES SRIRE /.
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Lesson 6 complete

Five forms - ownership - brand vs tool - dimensions - C2C

Next: Lesson 7 — turning the ecosystem map into a six-step order flow, with money and goods on different clocks.

FEISEEEHEE - Cross-border Ecommerce - HEMIRIEF R
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