GUILIN TOURISM UNIVERSITY - MRS =

LESSON 7

From ecosystem
to order flow

ESRGSITERARE - LT - B2 - SFE - PESTEL

Textbook §1.2.1, §1.2.2, §1.7, §2.1, §2.2.4 - a 90-minute bilingual lesson

90 minutes English first, Chinese support §1.2 - ecosystem & flow 2026 — 2027 Semester 1
— IR RN AERI - PNFEF BN 2026—2027 SFESE—SHA

Course - EIERENEEE Cross-border Ecommerce

Instructor FHRHT FEFF

“The ecosystem is a map; the order is a clock. This lesson turns the map into a sequence.”
—aiEGIClE: ESEWE, TREN, NECHEZAEIEHIRIFS,



How this lesson runs

NRRYHLFTL

min

15
Warm-up: the 14-day trip One backpack, two borders, six organisations.
Z=GIFA: 14 XKIRRE

30

Actors & the chain Upstream / midstream / downstream; core vs support.
FRSHEE

25

Order flow & three clocks Six steps; goods, money and info move apart.
T EBRES =i

min

min

20 min

Task and close Draw the 14-day timeline; tag the weak link.
REES SR

Every stage returns to one question: at this step, who acts, what record is made, and which clock is running?
N EEIR—NER: X—2ETE). FEAAICR. WREEE?
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our What you will be able to do

NRFIEIR

|dentify upstream, midstream and downstream actors, and separate core actors from supporting services.
IRBl i, S NEER, ARSZOERSSHERSS.

Arrange a cross-border B2C order into six steps and name the actor that acts at each step.
IB—%E1R B2CITRAE, FAB—PIEEiTaiER.

Explain why goods and money move on different clocks in B2C and in B2B.
1% B2C 5 B2B RS AR AR SR,

Use PESTEL to tell which step a macro change hits first, and what cost it changes.
FA PESTEL FIr—IURME M RITEM—E, LA BSEEMRIAAS.

Each objective maps to §1.2.1, §1.2.2, §2.1, §2.2.4 or §1.7 and to one column of the 14-day timeline.
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ro,e Where this lesson sits

NRENMSRIE

Lessons 1,56 — 7

BEFORE THIS LESSON - BiE&HliR (£ 1. 5—6i$)

® The ecosystem: who is in it and the three paths goods can
take.
EERE: BEEER, IKEREITEN=REER.

* Platform, seller and brand are different roles (Lesson 6).
e, ERSmEEFARHE (B61R) .

® You know the map. Lesson 7 asks who moves when an
order is placed.

TH& eeo8ystswh ista map o Hetoris AT @tder is a sequence of

actions over time.

WHAT THIS LESSON DOES - Zi2{EFf

Turn the static map into a time-ordered flow.
RS E TR R [EHEF U RTIRAR.

Separate the step (a task) from the actor (an organisation).

BER (1E5) 5K (HR) B

Show why goods and money do not move together.
IR St NI A—EERl,

§1.2 asks “who is in it”; the order asks “who acts, when, and on

what record?”

Lesson 6 named the roles; Lesson 7 puts them on a timeline and watches the money lag behind the goods.

36 IRRLAR; 57 REMNEENEZELE, AEEETSE.
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case One backpack, a 14-day trip Teaching case + #3AEIGEE/)

—RE8, 14 Xz

THE ORDER

[FHEREE SULE
$38 baCkpaCk borders crossed
Ama in Accra — Shenzhen seller FE/DINRAR

organisations

Day 0 order and card authorisation; Day 14 delivery and

platform settlement. +*
days door to door

The buyer sees one seller. If it breaks, the cause may sit with the bank, forwarder, airline, customs or local courier.
IRREF— =R, —BHER, RETSEERIT. 85, B, BXREAHHRE.

Where in the 14 days is the order most fragile? Who is responsible when it breaks?

This lesson gives you three distinctions to answer that: step vs actor, goods vs money, domestic vs cross-border.
RNRGF=AKDREE: TRS5ER. B5%. BRSER.
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ocus What to master, what to watch

Focus and pitfalls

FIERSHER

KEY POINTS - &3J&d COMMON DIFFICULTIES - TJgERgMES

® The chain is a division of labour: each actor does one task and * Drawing the chain as one straight line and forgetting the
hands over one record. platform coordmates not transports.

MEEDL: BPERTH—IUESHZE—DICR. IBHERERESZ, RIEFahEEmIbzEE.

* Goods and money move on different clocks; the gap is the ® Assuming the buyer’s payment reaches the seller at once; the
source of cash and trust problems. settlement window and deposit are ignored.
REREARTERS), XM HEERNERSEEHRATKIR, AANEFRMARUEZISRRK, EEEOSESHBES.

* PESTEL is not a list to recite: each factor must land on a * Reciting PESTEL as six words with no factor tied to a step or a
concrete step. cost. e s . L T
PESTEL RELESE: S EEHERDEASE, 18 PESTEL Bak7 A, ANRBEEHAREEERI SR,

THE ONE-LINE RULE

A step is a task; an actor is an organisation. Find the step first, then ask who did it.
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124 Upstream, midstream, downstream Textbook §1.21 - S5k

Eibs. kS ks

UPSTREAM _

B - MRS - SRy - S Oer ca;)EC|ty and the product.
BEreESrTm.

MIDSTREAM _ _

this . PSIEHRETS Coordinates the transaction.
EIXERZZ.

DOWNSTREAM

T - i Owns c}em\and and the wallet.
WEEKRSH%RE.
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HOW the Chain WOI‘kS Goods down, money up, info both

HESRAIEES
Goods Flow downstream to the consumer.
547 [ hEREBEE.
Demand & money Flow upstream to the maker.
BkERE [ L ElHiSim,
Information Platform coordinates both ways.
=) SEEX A,

CAVEAT - &5

Vertical integration blurs the positions: a brand may produce, sell and run its own site at once.

EE—AUSEMNE . — P REFTEERE. HEFEEEEMY,

A seller on a platform is downstream of the platform but upstream of the consumer. Position depends on which deal you
HAWSEERIESTAE T, EEEEE L, CENRTROMTOENERS.
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Core, support, periphery Textbook §1.2.2 - LEASERS

&b, IESHIME

CORE - #Zil» SUPPORT - %i¥ (S90%%) PERIPHERY - §pEl (JESEWME)
Buyer and seller * Logistics * Advertising
LR5ER YR &
Meet and trade * Payment * Translation
RS 32f3 e
The platform links them * Customs ® Macro (PESTEL) surrounds all
TaE—E BX RO ERTE R
® Finance
ZRl
® Marketing
Even if they agree, one failed support ==

service still breaks the order.

Actors overlap: a platform may provide logistics and payment; a forwarder may also arrange customs.
FHREES: TR S2T, BRREERERREEX.

09/28



FLOW SiX Steps Of one Order Read the boxes as tasks, not firms

—E1TRRNE

1 2 3 4 5 6
Order & pay —— Seller prepares — Export declare — Intl transport — Importclear — Last-mile & AS
RS SRR a{MESS Efrizia HOFX NinfoxS5ERE

READ IT AS TASKS - iER{ES, F=2E
Each box is a task. One step may involve several firms; one firm may do several steps.

SMER—THES. — M SRTESREREN, —ROWBAHSS, B2B BEaRSHS .

A handoff between boxes is where a record is made. Records are what make a delay traceable.
ESEZENRZELF4EICR,; ICRIBERAIHIERR.
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GOODS Move forward to the buyer.

<t?) [ LR AR,

MONEY Move backward, but staggered — not with the goods.

BE [, (BEE—RSHEE,

INFORMATION Moves both ways for tracking and disputes.

=2 WAi%s], BFERSHY.

B2C - jHZREY(T B2B - EEMMEM

® Buyer pays at once. ® Deposit plus balance is common.
SEHRIZBDTTR. HAEENEX.

® Seller is paid after the platform settlement window — often ® Letters of credit may govern the payment.
after delivery. SFIERT BELTBRIT TR,

SREFEERENRER, BERMRE.

The gap between payment and settlement is a real cost: it sets working capital and explains why sellers watch platform payout

rules like a price. . L . . . NV X
IIEEEZ ENEERESIAA: BREFERE, UEREERNMIGERONMB—HFEROFEERGERIL,
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1.7

One border or two? Textbook §1.7 -

—BAFRIERRE?

DOMESTIC ORDER - EMAiITE CROSS-BORDER ORDER - EifiJE

® One set of customs and consumer rules. Two borders: export and import.
—EBXRSHEERIPHIE. MELR: HOS5#O.

® Buyer can touch the goods; seller can see the buyer. Each border adds declaration, tariff, standards, data rules.
IFIRIGER, ZREBUNIR, BEUFRHRER, Kt TNESEIRER,

® One payment clock, fewer handoffs. More time and uncertainty; support costs rise.
—RIFRER, EED, BZESTRELE, ENRTES.

A cross-border order is not a longer domestic order. It is a different set of borders, duties and payment rhythms.
SIRITREARCEREANERNITSR, e2HBELR. K. ERSARIGRTE,

IOk
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PESTEL lands on a step

PESTEL ;520

Each factor hits a concrete step

P - Political - HG&
Factor: Trade policy, sanctions
HER: BIBERSHIR

Hits step: Clearance, market access

TR BRESHIHEN

S - Social - &
Factor: Payment habit, trust
HE: XIIRSEE

Hits step: Settlement, returns
HhER: £ES5ER

E - Environmental - IS
Factor: Packaging rules
HE=: AN

Hits step: Materials, clearance

THPLE: MRSEX

PESTEL is a scanning tool, not a proof. It tells you where to look; evidence still decides the effect.

PESTEL 23 TH, ~ERRRI, SEM%EWE, RuLE.

Cross-border Ecommerce - Lesson 7 - [EIEEEELS

E - Economic - &%
Factor: Exchange rate, demand
HE: ICRE5FK

Hits step: Pricing, inventory

THLE: ENSER

T - Technological - AR
Factor: Network, algorithms
RE: NESFEEEE

Hits step: Discovery, last-mile
FHER: KUSKiR

L - Legal - i%f#
Factor: Privacy, consumer law
HE=: RMSHEEEE

Hits step: Marketing, after-sales

LR EHESER
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syy From map to sequence

Ama’s $38 backpack, Day 0 to 14
MBS

Do D1—3 Dg D8 D11 D13 D14
Order & pay » Prep-collect- ) Flight departs ) Intl hub ) Accra - clear ) Moto delivery Sign - settle
TR =Rt O AREmEE % EFrxA (GESEIVR=PS BEFEIRIE BWEE

-A>

WHY A SEQUENCE, NOT A MAP - H{i2E5IfmiEE

Six steps, several organisations, one order. The map shows who is in it; the sequence shows who acts when.
N, SRER. —FEITH, WEERNEEESE, FYEREEA T,

Each handoff makes a record: order no., payment auth, collection scan, declaration no., flight no., clearance notice, sign receipt.
BRZIETEICR: JRS, RN Hld3E. BiRS. milS. BXREM. S,

Next: three distinctions that turn “cross-border is complex” into questions you can actually test.
T2 =1 K5, 18 "BRREEHR" TGRSR AERT,
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Three diStiIlCtiOIlS Read the case with these

ENKEXD
Step vs actor A step is a task; one step may involve several firms, one firm may do several
TEREFEK steps.

TRERS: MBI EREW, —KEIWBaIgeMEE.
When it breaks, find the step first, then the actor.

HIERESSCEME R, BEMER.

Goods vs money Goods move forward; money moves backward and on a different clock.
55% 5YEm; KensERARTERD).

The settlement gap sets working capital and trust.
ZENEEREFERESEE,

Domestic vs cross-border Cross-border adds two borders: export and import, with duties and rules.
ERSERE SiEZHMEAR: HOSHO, HRXRSHN,

It is not a longer domestic order; it is a different regime.
EAREANERITER, MENEHE,
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Example 1 - same step, different actors SR S

B 1 - B—F., FEER

THE SITUATION THE LESSON

Do not blame “the platform” for a customs delay.
AFEEBRERFET "Fa°

Ask who declared the goods and who can answer the

® The step is the same; the responsible firm and the contact customs query.
[BIERRTR. IEREEIZEXIAIA,

® Import clearance may be handled by a forwarder, a customs

broker, or the platform’s logistics arm.
FHOIEXRATBERERN. IRXITEHFEEYIRER JLE,

change.
TEAZ, BRECWSHABPFIERREAZ T,

Concept used: a step is a task, not a firm. One step, several

possible actors.

Concepts used: step vs actor.
FEEIAOMES: SBSEK.
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Example 2 - macro change to a step Concepts: PESTEL to process

5 2 - EMEBACERILP R

THE CHANGE THE TRACE

® The destination country lowers its de-minimis threshold. ® Factor is legal — the de-minimis rule.
B RIEPEERAEER. RS~

® Low-value parcels now owe tax. ® First hit: import clearance and the direct-mail cost model.
REEENTEEHT. BSoEd: HOBXSERRRAMERE,

¢ Sellers may shift from direct mail to an overseas warehouse. * Afactor, a step, and a cost — PESTEL leaves the list.
e Al REMEHBEERIEIME. — M REE. PR —LUkA——PESTEL ABREiE

Without this trace, PESTEL stays a list of six words. With it, a policy change becomes a concrete step and cost.
IBEXFIEER, PESTELRZE/NNE, B7TE, BERTUBMENRLERSA.
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case Ama’s backpack, 14 days

Teaching case - ¥ FREFIZ/
Ama BYE8, 14 KIkiE

THE SETUP THE PROBLEM - MHifafYa5s

Ama in Accra orders a $38 backpack from a * The order crosses two borders and involves at least six organisations.

Shenzhen seller via a cross-border B2C platform.

VHY Ama @B E51E B2C SFamiRYIISEERIT—R 38
E?ﬁim S HERAEL ® If delayed or broken, the buyer sees one seller — but the cause may
=

A sit eIsevyhere.
EiERER, SLRRAEE—1ER, HREREEDIRE,

ITERSHAEIAR, EDPN/RER.,

Fictional comparison for step—actor mapping. No real tracking or
cost data is used.

® Before blaming anyone, map the step, then the actor, then the record.
IF=RISCEMZEER, BHRER, &EEICR.

We compare steps, actors and records, not product quality. No real tracking or cost data is used.
LERNEE R, EREICR, FARFRRE, NMEFENEREMAEE.
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CASE The 14-day timeline Day - step - actor - record

14 XRAJiE)Z:

Day Step Actor Record
HEA TR FEK iR

Order & card auth Buyer platform, bank Order no., pay auth
% 0X TERSRIRZEN IR-FERIT TS FHE
D1-3 Prep, collect, export Seller, forwarder, customs Scan, decl. no.
£1—3X FEHWe O i LIRSS S B BRR S
D4 Flight departs Airline Flight no.
F4X AnitE % RN fnits
D8 Arrive intl hub Airline, hub Arrival scan
RN EAERRXA Rral X BRI E
D11 Accra - clearance Import customs Clearance notice
F£11X (GRS HOBX =P Gl
D13 Motorcycle delivery Local courier Dispatch scan
FE13X BEFEIRIE At RE IRIEFHH
D14 Sign & settle Buyer, platform Sign receipt, payout
F14X BWEEE IR-Fa EANVEEDEN

Each handoff makes a record. The seller controls prep and handoff; the platform controls order and payout; forwarder,

customs and courier control transport and clearance L e o s
FIRIETEICR, ERITHERERE, FaEthiTR Eﬁﬁm, B, EREREEERSEX.
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CASE Questions to diagnose Turn complexity into checks

AT Z#radIa)

Group the six steps into: core action, logistics support, customs support, money support.
BARZIAN: ZOEMTE. YIindg. BXE. BEIE.

Which step is most likely to fail for lack of a document, and why?
BR— ErI e EITR A ERAEM RN ? St A?

If the cedi devalues within 14 days, which step and which party is hit first?
= 14 RREWIRE, SEFME—E. B—757

To prove the delay is not the seller’s fault, which records would you request?
EFER AR R, (FERBBLICR?
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wry S1x claims to correct

N E IR

X The platform transports the goods.

SFatRIEm Y.

The seller receives the buyer’s payment at once.
SE5 37 B EISESRAIT K.

Step and actor are the same thing.
TEREERE—EIE,

A customs delay is the seller’s fault by default.
B RIEIREANIAEEZATEE.,

PESTEL is a list to memorise.
PESTEL E5BiEHE.

A cross-border order is just a longer domestic one.

BRITRRREMBEARNERIT R,

Cross-border Ecommerce - Lesson 7 - [EIEEEELS

Clear before you map

The platform coordinates info and money; a logistics firm moves the goods.

FamiBERSREE; YWRRSEIEHEY.

B2C platforms pay after a settlement window; B2B uses deposit and balance.

B2C FaEEHENENGK, B2B AEESEM.

A step is a task; many firms may do it, one firm may do many.

TREES, TeeEREWHIT, BAJRE—ZRIMEE,

Check who declared the goods and who can answer the query first.

FEWERIR, EEREEEXIAE, BESRE.

Every factor must land on a step, a cost and a responsible party.

BIEEHEZILR. ASHEER.

It adds two customs borders, duties, compliance and a different payment

O remscnm, X5 ANSARNHTEE

21/28



erm K€y English terms

ARG
Upstream
Fiis

Supplier, maker or brand in the chain.

Supporting service
2RSS

Logistics, payment, customs, finance, marketing.

Export declaration
tH 1 ER#R

Submit goods data to the export customs.

De-minimis
RALERR
Below this value, imports may escape duty.

Midstream
=i

The cross-border platform in the chain.

Peripheral actor
HNEIEMR

Advertising, translation — not needed every order.

Import clearance
HOB
Declare, inspect and pay duty at import.

Ten to know

Downstream
TiF

The end consumer in the chain.

Forwarder

e

Organises collection, line-haul, clearance, last-
mile.

Settlement window
ZFEaE0

When the platform pays the seller after sale.
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ik Class discussion

Four questions to argue
IRETIE

Which of the 14 days depends most on a document rather than physical capacity?
14 RAPIFF—L ik ER R FAIERRE D ?

Why might a seller care more about the platform settlement window than the commission rate?
P AEZEFRREEXROFEEEEO, MARAE=?

Name one PESTEL change in your home country and say which step of this order it hits.
Z—MREERY PESTEL 24t iRBAERIMIXELT RAIE—,

If you were Ama and the parcel is late, which record would you request first?
ANERIRZE Ama, BEFEIRAMRICEREUBDICR?
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msk Activity - draw the 14 days (12 min)

IRERS)] - Bl 14 X (12 2¢4)

Pairs or groups of 3—4

Draw six steps Place them on a D0-D14 timeline.

T =
[H|7\z>

Add actor & record Name who acts and what record is made.
NEARSIEHE

N ST

One PESTEL risk A change and the step it hits first.
E—IR7= X

Output: a six-step timeline with actors, records and one macro risk identified.
FAFH: SER. IERS AKX SR EZ,

Mark the weak link The handoff most dependent on documents.
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Check your understanding 5 questions

FeRtEE N

1. By §1.2.1, the midstream of the chain is...
% 81.2.1, HEFEAIFIERE......

* manufacturer * cross-border platform * end consumer * customs

2. Which group is entirely supporting services?

B—EEEETIERSS?

* platform, seller, buyer * make, wholesale, retail * logistics, payment, customs, finance, - only ads and translation
marketing

3. Ama’s parcel waits for inspection at Accra airport. This step is...
Ama NBEEMRATIZESER, BT ...

* import clearance (customs) * [ast-mile delivery * payment settlement » marketing

4. The destination lowers its de-minimis. What is hit first?
BRIEFHMEALRL, s=ITENE—IA?

* platform page design * seller service script * product barcode * import clearance & direct-mail cost

5. About goods and money in a B2C order, which is true?
KT B2CiTERHHERSE, WRa)1E?

* seller paid when buyer pays * buyer pays first; seller paid after * goods and money move at same * platform pays the buyer
window speed
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WRAP What to remember Positions, steps, clocks, PESTEL

ARG

1 Upstream, midstream and downstream hold different assets; supporting services keep the order running.
PR TRRSEARES, XIERFERATRIER.

2  Anorder is six steps, each with a record and a responsible actor; find the step before the blame.
TBRENRS, BEBICRERAENR, SEMLER, BiREE.

3 Goods and money move on different clocks, creating working-capital and trust problems.
REEREARTERY, TREEZESSEEEE

4 PESTEL is useful only when it lands on a step, a cost and a responsible party.
PESTEL REEILE. mASRESAEA.
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SOlll'ceS & materials Read before you quote
BERRESEM

Source KB Used for FHi& Ref RS
£ AES 5|F

Textbook §1.2.1, §1.2.2, §1.7; §2.1; §2.2.4 Actors, ecosystem, challenges, classification, B2C practice SRC-001

0] FR &S Bk, DX, B2C XK

Chain structure per §1.2 (upstream / midstream / Three positions and their assets

downstream) = ANTER AT SRC-001 §1.2
HESRSEH = =

Course teaching case (fictional) Ama backpack, 14-day timeline; no real data Original
e Ama &1, 14 X; JFESE J

Flow is a teaching simulation Steps vary by market and channel; B2B adds contract Note

mAEEER TERAMZRENR,; B2B BNEHE

The timeline is a teaching simulation, not a real tracking record; chain structure follows the textbook §1.2.
AY/RIZL O 1RL, JEESDIEERICR,; PGB §1.2,
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Lesson 7 complete

Positions - six steps - three clocks - PESTEL to a step

Next: apply the timeline to a real order — pick a product, name every actor, and trace where the money lags behind the goods.
2. ENEEZATELTRE—f—HEn, |fREST TR, BREEIEERTSE.

FEISEEEHEE - Cross-border Ecommerce - HEMIRIEF R
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